WMS

Warehouse management for teams moving off paper: an overview
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o1 Signhin

Everyone signs in with a personal access code. What they can do, from picking to approving adjustments,
follows their clearance, and everything they do is recorded under their name.
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620 The warehouse

This is the whole site, in 3D, under a real sky. Every warehouse, aisle, bay and pad is drawn from the real layout,
with concrete floors, roads and bay markings, and each slot is coloured by department, so anyone can see
where stock lives at a glance.
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@3 Locations

Open any location and it lights up in the warehouse. The panel shows what the slot holds, how full it is, and its
pick face, with the minimum and maximum that drive replenishment.

Aisles. Fly in and every rack is there, bay by bay and level by level, with the goods on the beams. The colours are live stock, so
an empty slot or a department in the wrong place stands out before anyone walks the floor.

Bulk storage. Bulk pallet racking sits beside the pick aisles. Each position shows the pallet it holds, and the pick faces are
topped up from here.

Capacity. Switch the colouring to supplier to see whose stock is where. Or switch to fill: the stacks on each shelf grow with
how full the slot is, so empty, comfortable and over full slots show before space starts to slow anyone down.
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040 On the floor

On the floor, staff work from their phones. The menu is short: what needs doing, picking, transfers and counts.

Requisitions. Branch requisitions arrive from the ERP. Each picking slip is planned along the shortest walk through the aisles,
and the route can be drawn right on the floor plan, so even a new picker knows where to go.

Dispatch. In front of the warehouses are the pads. Picked stock is staged on each branch's pad and sent as an inter-branch
transfer, and transfers coming in are received, with any shorts or damage recorded. Search the inbound list by number or
branch, and close a transfer that will never be received without posting anything.

Picks and top-ups. Supervisors see every pick in progress and who is doing it. Pick faces running low are listed with the bulk
slot to top them up from, one click away from the 3D view.

Accuracy. Stock is reconciled against the ERP item by item. Cycle counts come due by how busy each location is, and every
movement is logged with who made it and when.

Designer. Managers lay out warehouses, aisles, racks and pads in the designer. Location codes follow the layout automatically,
and a change that would re-letter locations already holding stock is refused.

One picture. From the gate to the top shelf, it is one picture of the operation, shared by the office and the floor.




058 What needs doing

What needs doing is worked out from live stock: picks waiting, deliveries to put away, faces to top up and
counts that are due. It is a guide, never a queue, so the floor keeps working the way it knows.

€< MENU

TODAY

What needs doing REFRESH

ock right now. Do jobs in any order, or none — the list

§ pIck 12

RQ1050-0533 — 1050

8 lines 109 units - 0 - remainder of a short send

RQ1010-0420 — 1010

8 lines - 80 units - 2026-10-16 - remainder of a short send

RQ1010-0421 — 1010

6 lines - 65 units - 2026-10-22 - remainder of a short send

RQ1020-0522 — 1020

9 lines - 60 units - 2026-10-23 - remainder a short send

RQ1040-0432 — 1040

9 lines - 154 units - 2026 - remainder of a short

RQ1050-0535 — 1050

9 lines - 125 units -

RQ1020-0526 — 1020
5 lines - 47 units - 2026-10-29

RQ1020-0527 — 1020

1¢ lines - 174 units - 2

RQ1030-0501— 1030
5 lines - 46 units - 2026-10-27

Johan is picking

RQ1020-0525 — 1020
5 lines - 34 uni - 2026-10-28

Lerato is picking




06! Transfersin

Received transfers wait on the inbound pad. Key in the transfer number off the paperwork and the scanner
knows it: it loads from the pad the stock was received onto, and says why when it can't, such as a transfer the
office hasn't received yet.

Picking. A picker opens a requisition and gets the route, stop by stop, with how many to take from each location. A short pick is
recorded as it happens, not discovered later.

Put-away. Deliveries from suppliers are put away line by line against the delivery note, so everyone can see what is still waiting
on the dock and what has been put away.
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Transfer

LOAD OFFLOAD

SOURCE LOCATION

©




o072 Reports

Reports cover stock, movement, inbound, outbound, picking, accuracy and space. Nightly snapshots show the
trend, here the stock held over the last three months.

Moves. Moving stock is where the floor app shines. A top-up opens with the bulk slot already filled in: confirm it, pick the item,
and load it onto the trolley. One trolley can carry several lines from several places.

Offload. Then confirm where it is going. The app suggests where each line belongs, warns before a slot overfills, and one tap
moves the lot. Stock updates straight away, and every move is logged with who made it, so there is no paperwork at the end of
the shift.

Counting. Counting is a scan of the location, then each item. The counter never sees the system figure, and a count far from it
asks for a recount before it is approved.

use | Reports Thand

Saved view:
Save view

Reports

Pick a topic. Ei

2026/08/01 to| 2026/10/29

& fulfilment

il rate and 1BO

Picking & labour Accuracy & adjustments Space & replenishment Exceptions

Pick sessions, rates and short pick stocktake Fill, capacity and empty slots Everything that

Units (daily avg) ) ( Cost value (dallyavg) ) = Slot

Units (daily avg) byday ~ Chart: Units (daily avg)

Picking & labour




080 Accuracy over time

Accuracy over time compares the warehouse with the ERP every night, so you can watch the numbers come
into line as counting settles in.

« Warehouse | Reports Thandi

Saved views

Accuracy over time Save view

The ERP vs WMS comparison as it stood each day, from the daily snapshots.

Count adjustments by reas...

Picker productivity
Today 7 days 30 days 90 days This month This year All time 2026/08/01 to  2026/10/29

Fill rate by branch
+Department | Item | Code or description

Short picks by reason

Stock value by depart t Group by | Day v thenby  — rt ( Auto ) Bars Lines | Off

Show Items matching Items off (daily avg) Variance, gross (daily avg) Variance value, gross (daily avg) Snapshot days

Stock & locations
Stock on hand

Items matching byday =~ Chart: Iltems matching
Stock over time

Movement & activity

Stock movements

Inbound
GRN put-away

IBI receipts

Outbound & fulfilment
Requisition lines

IBO dispatches
19 Aug 25 Aug 31Aug 2Se ep 3 12 Oct 18 Oct

Picking & labour
Pick lines

All rows csv
Pick sessions

Labour & productivity ITEMS MATCHING VARIANCE, GROSS (DAILY AVG)

Accuracy & adjustments 82.1% 74l




09) Exceptions

Exceptions gather everything that needs someone: held documents, negative stock, stuck picks and old
deliveries, each with the fix close at hand.

« Warehouse | Reports Thandi

Saved views

Exce ptio S Save view

rything that needs someone to act: held documents, odd stock, old backlog, stuck w

Count adjustments by rei

Picker productivity
HELD DOCUMENTS 2 waiting

The ERP created these documents and failed partway through posting them. The WMS cannot tell which way they went. Look each one up in the ERP
first. If it posted completely, settle it as done. If you voided it, send the stock back.

Fill rate by branch
Short pi y reason IBO send RST6127
For F o} on IBO5 - 11 lines, 127 units - held s Record as sent Return to pad

= ® ERP has this document
k value by

IBl receipt WM115

Stock & locations § ) ) I Record as received Reopen the IBO

Stock on hand

Stock over time

Movement & a

Stock movem

+ Exception + Severity Item | Code or description
Inbound

GRN put-away

IBl receipts Severity Exception v [ Cross-tab Chart ( Auto

Outbound & fulfilment

Exceptions Units involved Value involved
Requisition lines
IBO dispatches

Picking & labour Exceptions by severity and exception =~ Chart: Exceptions

Held IBO send Parked IBI receipt Negative stock @ Pick face below min Not in item master Failed movement @ Stuck pick Other (1)

sions
Act now
abour & pro ity i
Labour & productivity Look into

Accuracy & adjustments




008 Saved views

Any report can be grouped, filtered and saved. Here, a saved view of picker productivity over the last thirty days.

+«— Warehouse

| Reports

Saved views

Labour & productivity

What e

Count adjustments by reas.

ach person did, and how much per hour on the floor — from every mov ent and finished pic

Picker productivity

Today 7 days 30 days 90 days This month This year All time 2026/09/30 to

Fill rate by branch

+Person + Activity

Short pic by reason

Group by Person

Show Actions Units handled Active hours Actions per active hour Units per active hour People

Stock & locations

Stock on hand

Actions by person  Chart: Actions

Stock over time
i Johan
Movement & activity
Sipho
Stock movem
Lerato

Inbound e

GRN put-away Ravi

IBI receipt: Nomsa

Outbound & fulfilment Thandi

ReqL Pieter 4

IBO di

Picking & labour

pi 8 groups

Pick sessions

ACTIONS ACTIVE HOURS

Labour & productivity

215 28.5

Accuracy & adjustments

208 10.5

Thandi

Save view

2026/10/29

Chart | Auto Bars Off

Person-days Distinct items

All rows csv

ACTIONS PER ACTIVE HOUR
7.544

19381




i On the go

The floor screens are built for the phone in your pocket, with big buttons and short, simple steps.

€ MENU

| WMS - OPERATIONS TODAY

Warehouse What needs doing REFRESH

Select an action to continue. A guide, worked out from the stock right now. Do jobs in any

order, or none — the list updates itself as work gets done.

| pIck 12

A Thandi

RQ1050-0533 — 1050
8 lines - 109 units - 2026-10-15 - remainde..
v Movement v Dispatch v Adjust
+ Approve variance v Import v Designer RQ1010-0420 — 1010
8 lines - 80 units - 2026-10-16 - remainder..
' Item master v Reports
RQ1010-0421 — 1010
6 lines - 65 units - 2026-10-22 - remainder..
What needs doing | TobAY
, put-away, top-ups and counts RQ1020-0522 — 1020

ting — a guide, not a queue 9 lines - 60 units - 2026-10-23 - remainder..

RQ1040-0432 — 1040
Picking | pick 9 lines - 154 units - 2026
Work a requisition pickin
the optimised route RQ1050-0535 — 1050

9 lines - 125 units - 2026-10-2

Item Transfer ' TrRANSFER RQ1030-0502 — 1030
Move items between warehouse 6 lines - 47 units - 2026-10-28
locations

RQ1020-0526 — 1020

5 lines - 47 units - 2026
Stocktake | AbJusT

Count items at a location and adjust RQ1020-0527 — 1020
stock 10 lines - 174 units - 2026-10-29

RQ1030-0501 — 1030
5 lines - 46 units - 2026-1..

Johan is picking




