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01 Sign in

Staff sign in with their own password, and what each person can open depends on the roles head office gives

them.



02 Home

The home screen holds the workflows each person uses most. Tiles can be pinned, unpinned and dragged into

any order.



03 Menu

The menu groups every workflow by area: buying and receiving, stock and logistics, products and pricing,

planning, reports, stores and administration. A star pins one to the home screen.



04 Purchase orders

Buyers raise purchase orders by supplier and season. The order book shows every order's quantities, what has

arrived so far, and where it stands.



05 Order detail

Each order holds one style: its cost, selling price and margin, the size ratio for every colour, and the delivery

dates the supplier committed to.



06 Check-in

At the dock, the warehouse sees every delivery due this week, and checks each one in against its purchase

order before anyone captures the goods received note.



07 Goods received

Receiving captures what actually arrived, by colour and size. Type a box count and the order's ratio fills in the

sizes, and every earlier delivery on the order stays listed underneath.

Pending GRN. Check-ins still waiting for their GRN stay on a list of their own, so a delivery sitting at the dock never slips

through.



08 Distribution

Once stock is received, distribution splits it across the stores. Each distribution moves from draft, to released

for packing, to finalised once it has left on the trucks.



09 Allocation

Open one and every store gets a row, with the sizes across the top. Planners give each store its quantities

against what is available, then release it to the warehouse.



10 Labels

Labels prints box, tracking, price, pre-pack and stocktake labels. The boxes packed today are listed ready to

print, each with its store, route and units, and tracking boxes have their own list.



11 Label designs

Every label is laid out in a designer, to the millimetre, for the label rolls the warehouse uses. A change to a

design applies to the next print run.



12 Dist summary

The distribution summary shows each one by route and store. The warehouse enables a distribution for the

scanners, closes it, or finalises it once everything has gone.



13 Dispatch

Dispatch lists every box loaded onto a truck but not yet sent. Check the boxes, stores and weight, then finalise

them into a numbered wave, which raises the waybills for the courier.



14 Stock movement

Stock movement moves stock between stores. Pick a style and colour to see every store's stock by size, set the

store to send from, and type what each store should receive. The sending stores get their instructions, and each

line is tracked until it's booked in.



15 Adjustments

Stock adjustments correct what a store or the warehouse has on hand: pick the item, type how many units to

add or take off and where they sit, and post it as a docket. Every docket stays on record, with its lines and the

reason given.



16 Stocktake prep

Before a stocktake, the warehouse builds its boxes from a style's size grid, against the stock it holds: the

quantities for one box, and how many boxes are like it. Then it saves them and prints a label for every box.



17 Warehouse tools

Warehouse tools show what's wrong with scanning right now: boxes never printed or loaded, transfers that

never reached transit, open scanner baskets, and distributions that don't add up. Open a box to follow its

journey to the store.



18 Dayend

Dayend is the nightly housekeeping run. Every run is kept, with each step's time, its row counts and every

statement it ran, so a step that failed can be found, fixed and run again on its own.

Box fixes. A fix, such as sending a box to another store, changing its route or removing it, first shows exactly what it will change

and what it leaves behind, so the warehouse can check before anything is done.



19 Products

Products finds any style by its code or description, filtered by season, department or supplier, with the price and

warehouse stock on every row.



20 Style view

Opening a style shows its whole journey, from ordered and received to sent to the stores and sold, with the sell-

through and stock by size and colour.



21 Sales and orders

The tabs below show sales and stock at each store, the purchase orders and distributions, and every transfer

from the warehouse, including stock still on the road.



22 Pricing

Pricing holds markdowns and date-driven price changes. A document lists its styles with the old and new price,

and finalising it sends the change to the stores for its start date.



23 Store delivery

Once it is sent, head office sees which stores have applied the change and which need attention, with a retry for

a store that was offline.



24 Smart Promotions

Smart Promotions are basket deals for the tills: two for a set price, buy two get one free, or spend and save,

each with its own dates and stores.



25 Promotion results

The overview follows how each promotion runs in store: deals and units sold, the discount given, stores still

waiting, and the price schemes running alongside.



26 Open to buy

Planners set an open-to-buy budget for every category and season, in rand and in units, so buyers know how

much they can still commit.



27 Order dashboard

The order dashboard lines up every order placed against its budget. Each category shows what is on order, what

has arrived, and the balance left to spend.



28 Store targets

Store targets are set per period from last year's trading. Type a total or a growth percentage and it spreads

across the days the way each store trades.



29 Sales dashboard

The sales dashboard follows the takings as they arrive from the stores. Yesterday's view shows every store

against its target and last year, with the period to date alongside and the totals up top.



30 At a glance

At a glance turns the same numbers into today's pace against target and last year, a short list of what needs

attention, and a wall of every store, coloured by how it is trading.

Drill-downs. Double-click a store, an area or a department for its best sellers, then open a style to see which stores sold it and

how it is selling through since it arrived.

Warehouse. On the right, head office sees what the warehouse packed and dispatched and by whom, stock checked in at the

dock, laybyes, and the share of card sales on PayFlex.



31 Merch dashboard

The merch dashboard ranks each department's top thirty styles by units sold, with what the warehouse has

sent and the sell-through, plus the winners of the last thirty days for the same department.



32 Reporting

Reporting answers a question asked in plain words with the right report from the library, ready to filter, chart,

export or save as a dashboard. Favourite reports stay on the left, one click away.



33 Store Map

The store map shows every store and whether head office can reach it right now. Stores that are down queue up

on the right, longest outage first, with how long each has been off.



34 Xpedia

Xpedia is the support desk's window into a store: its health, dayends, sales, lay-bys, IBTs, stock and prices, with

fixes for the problems stores phone in about. Support starts by finding the store.

Map views. The list groups stores by province, area manager, status or database version. For the screen on the support office

wall, the map can show where outages cluster as a heat map, full screen.

Store Monitor. Opening a store shows what the monitor sees: when it last answered, how quickly, the error it gives, and its

uptime over the last day and week, with every change in its history.



35 Offline stores

This store is offline, so the tools that read its server are locked until it answers. Head office's side still works,

such as the IBTs on their way to the store.



36 Support log

The Xpedia log records every fix support makes at a store: who did it, what changed, and whether a check

afterwards found it took. Price changes and data sent to the store are listed alongside.



37 Transit View

Transit View is head office's queue of transfers between stores: what was sent where, what is still waiting, and

what each store booked in, line by line. Support can resend one, send it now, or redirect it.



38 Redirects

When a store is closed or offline, an IBT can be redirected to another store. Every redirect is logged, and a

separate list catches store IBTs that never reached the queue.



39 Milking

Milking pulls every store's sales up to head office through the day, then checks overnight that both sides match.

Each day shows how many stores are complete, and only real problems ask for attention.



40 XMail

XMail carries messages between head office and the stores. Stores read them on the till, and anything they

send back lands in the head-office inbox.

Store detail. Opening a store shows two weeks of its sales and transactions, day by day, with the row counts and values on

both sides, what was done about any difference, and a button to pull a day again.



41 Delivery

Every message sent shows which stores have received it, when, and on which till. Stores still waiting stand out,

so head office knows exactly who to follow up with.



42 Store Sync

Store Sync follows everything head office sends to the stores: promotions, price changes, settings and

departments. Each kind shows what is applied, what is still on its way and what needs attention, and which

stores are behind.

New message. A new message can go to single stores, to head-office people, or to groups such as every store in a region.

Groups are kept in the phonebook, and the till shows the message exactly as it is written here.



43 Where it went

After a change is sent to the stores, head office sees exactly where it went: what was sent and what it replaced,

which stores applied it and when, which are still trying, and why a store is stuck.



44 Retry rules

Head office decides how hard to keep trying: how many tries, how long to wait between them, and how long to

keep at an offline store. The rules are spelt out in plain words.



45 Telegram Reports

Through the day, area managers get an interim sales report on Telegram: each store's takings against target and

last year. Head office sees which stores did not answer, who gets each region's report, and when.



46 Report runs

Each run keeps the report files exactly as the area managers got them: one for each region, plus the whole

chain, with who each went to and when.



47 Admin tables

Suppliers, departments, colours, seasons, buyers and the other lookup tables all live in one place. Pick a tab,

click a record, and edit its details in the form beside the list.

Chat. For everything else there is chat: direct messages and group conversations between head-office people, with files and

voice notes, available from every screen in XStock.



48 Access control

Access control decides when and where each role may sign in. Head office can sign in at any time and from

anywhere, while the warehouse keeps to working hours on site.



49 Temporary access

Sign-ins come only from the approved office networks. For a stock take or a late shift, one person gets a time-

limited exception, without changing the rules for their whole role.



50 Users and roles

Users and access shows who can open what, and why. People are on the left, roles in the middle and modules

on the right. Pick a person, and the lines show where their rights come from.



51 Audit log

The audit log records every purchase order and goods received action: who did it, when, and what was entered.

Search by person or order, and even the attempts that failed are kept, with the reason.

Module rights. Pick a role to see the modules it opens and the people who hold it. Each module is switched on or off for a role

with one click, and new users are created here too.



52 Scanners

On the warehouse floor, staff work from handheld scanners. The scanner menu has two jobs: build boxes of

stock for the stores, and confirm boxes onto the truck.



53 Box Creator

To pack, a picker chooses a released distribution and a store, and the scanner shows exactly what that store

still needs. Each item scanned goes into the open box, and closing the box prints its label.



54 Box Confirmer

At the loading bay, the loader picks a route and scans each box label as it goes onto the truck. The scanner

shows which stores on the route still have boxes waiting, and what has been loaded today.



55 Into dispatch

Every confirmed box lands on the dispatch list at head office straight away, ready to go out on the next wave.



56 Any device

XStock runs in the browser, so the same screens work on a desktop in head office, a laptop on the road or a

tablet in the warehouse.




