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o1 Signin

Staff sign in with their own password, and what each person can open depends on the roles head office gives
them.
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o2 Home

The home screen holds the workflows each person uses most. Tiles can be pinned, unpinned and dragged into
any order.
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Welcome, Sam Taylor

Pick a workflow to get started — press and drag a tile to reorder them.
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Purchase Orders GRN Stock Check-in Distribution
Create and manage purchase orders. Record goods received against an order. Check deliveries in at the dock before the Distribute stock to stores or locations.
GRN.
> > > >
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Stock Movement Stock Adjustments Dispatch Labels
Send inter-store stock transfer Correct a store's stock on hand with an Review packed boxes and finalise them Print box, tracking, price, pre-pack and
instructions. ADJ docket. into a dispatch wave. stocktake labels, and design them.

> > > >




o3 Menu

The menu groups every workflow by area: buying and receiving, stock and logistics, products and pricing,
planning, reports, stores and administration. A star pins one to the home screen.
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Welcome, Sam Taylor

Pick a workflow to get started — press and drag a tile to reorder them.
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Purchase Orders GRN Stock Check-in Distribution
Create and manage purchase orders. Record goods received against an order. Check deliveries in at the dock before the Distribute stock to stores or locations.
GRN.
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Stock Movement Stock Adjustments Dispatch Labels
Send inter-store stock transfer Correct a store's stock on hand with an Review packed boxes and finalise them Print box, tracking, price, pre-pack and
instructions. ADJ docket. into a dispatch wave. stocktake labels, and design them.
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oa Purchase orders

Buyers raise purchase orders by supplier and season. The order book shows every order's quantities, what has
arrived so far, and where it stands.
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Stock20 @ < > ‘ B Purchase Orders Sam T:(‘j’r:; (| & l Log out I
Purchase Orders
Search existing orders or start a new one.
ORDER NO DEPARTMENT CATEGORY STYLE SUPPLIER SUPPLIER REF CREATED BY [Juse CONTAINER REF
[ ) ( =) =i ) ( =) { ) ((anyone JC_ )
ORDER CREATED BETWEEN ] RECEIVING EXPECTED BETWEEN m Order Pending Distribution Pending Cancelled Receiving Pending Distributed
(2026/09/21 8 )t 2026/10/21 B )| (2026/10/21 ) to ((2026/11/21 )

© Clear Filters @

ORDER NO STYLE DEPARTMENT SUPPLIER ORDER DATE DELIVERY DATE ORD QTY REC QTY BUYER STATE

60003 L26107 Ladieswear Atlas Garments 15/10/2026 1/11/2026 240 0 Thandi Nkosi Receiving Pending
40025 M26116 Menswear QOrion Imports 22/09/2026 03/10/2026 180 180 Marco Rossouw Distributed

40024 L2619 Ladieswear Fynbos Activewear 22/09/2026 05/10/2026 492 492 Thandi NKkosi Distributed

40023 K26104 Kidswear Protea Kidswear 23/09/2026 07/10/2026 299 299 Priya Govender Distributed

40022 M26105 Menswear Blue Crane Textiles 24/09/2026 14/10/2026 288 288 Marco Rossouw Distribution Pending
40021 F26102 Footwear Marula Footwear 25/09/2026 11/10/2026 288 288 Kevin Adams Distribution Pending
40020 A26108 Accessories Karoo Accessories 26/09/2026 12/10/2026 228 228 Kevin Adams Distribution Pending
40019 K26106 Kidswear Protea Kidswear 27/09/2026 13/10/2026 195 m Priya Govender Distribution Pending
40018 F26105 Footwear Marula Footwear 29/09/2026 20/10/2026 169 83 Kevin Adams Distribution Pending
40017 M26114 Menswear Kudu Knitwear 30/09/2026 15/10/2026 360 246 Marco Rossouw Distribution Pending
40016 L2611 Ladieswear Coastline Apparel 02/10/2026 18/10/2026 276 102 Thandi NKkosi Distribution Pending
40015 M26115 Menswear Orion Imports 03/10/2026 17/10/2026 372 198 Marco Rossouw Distribution Pending
40014 K26101 Kidswear Protea Kidswear 05/10/2026 25/10/2026 247 0 Priya Govender Receiving Pending
40013 M26109 Menswear Indigo Mills 06/10/2026 12/11/2026 312 0 Marco Rossouw Receiving Pending

Close ! + New Purchase Order




o5 Order detail

Each order holds one style: its cost, selling price and margin, the size ratio for every colour, and the delivery
dates the supplier committed to.
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Purchase Order #40009 ( RECEIVING PENDING TS ORDER NO Purchase Order #40009 ( RECEIVING PENDING ORDERDATE ORDER NO

M26107 — LINEN SHIRT - Blue Crane Textiles SoElID 40009 M26107 — LINEN SHIRT - Blue Crane Textiles oEE Tl 40009

& Locked — posted, awaiting receiving. & Locked — posted, awaiting receiving.

cAT2 cAT3 cAT4 CcATS svs STVLE DEPARTMENT BRAND SEASON CODE cAT2 cAT3 caT4 CcATS SYSSTYLE  DEPARTMENT BRAND SEASON CODE

[Smr\s v] [Regmar fit v] (Core v) (Local v] (w107 ] [Meuswear v] [House Label <) (Summer 2027 v] [smr\s V) (Regular fit v] [cme v) (Local v] [wm ) [Menswear v] [Huuse Label v] [Summer 2027 v)

SUPPLIER SUPPLIER REF FABRIC TYPE SUPPLIER SUPPLIER REF FABRIC TYPE

((Blue Crane Textiles ~) (sHr-3547 ) (Denim ) ((Blue Crane Textiles ~) (sHr-3547 ) (Denim )

DESCRIPTION

TOTAL UNIT cOST AV SELLING DESCRIETION. TOTAL
LINEN SHIRT QUANTITY  TOTAL RATIO SUPPLIERTICKETS  PRICE BUYER PRICE wvP  GP% U e
252 12 ):(48 ) €Y o (

UNIT COST AV SELLING
LINEN SHIRT ]| QUANTITY  TOTALRATIO SUPPLIERTICKETS  PRICE BUYER PRICE WP GP% s o
15399 ) (MarcoRoss v ) (319.99 ) (No | (4466 ) | TOTAL SELLING R80637.48 ‘ (252 2 (48 > (
COLOUR / SIZE BREAKDOWN

(15399 ) (MarcoRossi v ) (31999 ) (No ) (4466 ) | TOTAL SELLING R80637.48
COLOUR / SIZE BREAKDOWN
COLOUR xs s M L XL xxL ToTAL COLOUR s M ToTAL
Bottle Green — ratio 1 3 3 2 (=] 2 Bottle Green — ratio 2 ) 12
Bottle Green — 0 B8 ) 18 2 ) 72 Bottle Green — qty 2 72
Navy — ratio 1 2 ()] 2 Navy — ratio 2 12
Navy — aty 15 ) =) 180 Navy — aty 30 (s 180
Selling price (all colours) 319.99 31999 | Selling price (all colours) 31999 (31999
Colour quantity total: 252 / Total Quantity 252. Colour quantity total: 252 / Total Quantity 252.
DISTRIBUTION INSTRUCTIONS / REMARKS DELIVERY SPLIT IMAGES DISTRIBUTION INSTRUCTIONS / REMARKS DELIVERY SPLIT IMAGES
Coastal stores priority DATE UNITS Coastal stores priority DATE unITS
202610-26 25200 2026-10-26 25200
Add cover image Add cover image
CREATEDBY  AUTHORISED BY CREATEDBY  AUTHORISED BY
Close || & PrintPO || © Pricetags || [) Notes MROSSOUW STAYLOR Close || & PrintPO || © Pricetags || O Notes
& Receive © Cancel Order

MROSSOUW  STAYLOR

& Receive © Cancel Order




o6 Check-in

At the dock, the warehouse sees every delivery due this week, and checks each one in against its purchase
order before anyone captures the goods received note.
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Stock Check-in
Check deliveries in at the dock before the GRN is captured.

[ — Scan or type a PO number ]

Expected @3  Pending GRN 5 =

Due from to Supplier

( 2026/10/14 [m] J [ 2026/10/28 [m] Show All suppliers v

TODAY - WED 21 OCT -1

40006 Karoo Accessories A26102 TOTE BAG

Again
Expected 262 Ref BAG-9391 252 checked in Wed 21 Oct Receiving Pending 9
TOMORROW - THU 22 OCT - 1
40007 Atlas Garments L26105 SATIN CAMI TOP Re
gain

Expected 276 Ref TOP-4360 + 138 checked in Wed 21 Oct Receiving Pending

FRI 23 OCT-1

40005 Sandstone Basics M26103 HENLEY TEE
Expected 300 Ref TEE-6683 ( Receiving Pending

Check in

SAT 24 OCT -1

40008 Kudu Knitwear M26113 QUARTER ZIP KNIT
Expected 372 Ref KNT-6202 Receiving Pending

Check in

SUN 25 0OCT -1

40014 Protea Kidswear K26101 PRINTED TEE
Expected 247 Ref TOP-6781 Receiving Pending

Check in

MON 26 OCT - 1

40009 Blue Crane Textiles M26107 LINEN SHIRT
Expected 262 Ref SHT-3547 ( Receiving Pending

Check in

EARLIER - CHECKED IN, GRN'D OR CANCELLED - 6 »




o7z Goods received

Receiving captures what actually arrived, by colour and size. Type a box count and the order's ratio fills in the
sizes, and every earlier delivery on the order stays listed underneath.

Pending GRN. Check-ins still waiting for their GRN stay on a list of their own, so a delivery sitting at the dock never slips
through.
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GRN — Goods Receiving Receive Order #40016
Select an order below to receive stock against it L26M — SLIP DRESS - Coastline Apparel
ORBERNO ORDERED RECEIVED TO DATE IN WAREHOUSE THIS SESSION PROJECTED TOTAL
ORDER NO sTYLE SUPPLIER DELIVERY DATE ORD aTY RECQTY STATE SOLODRZSIZE RECEIVING £3{5can delivery,ote
coLouR xs s M L Xt XKL TOTAL
60003 L26107 Atlas Garments 11/1/2026 240 o Recsiving Pending Receive > .
CAM Cream — ratio soxes(_ o 1 3 3 2 1 ©
40022 M26105 Blue Crane Textiles 14/10/2026 288 288 Distribution Pending Receive > CAM Gream — o o ) o o o o o
40021 F26102 Maruta Footwear 11/10/2026 288 288 Distribution Pendi Receive > OV Olve —rato sz ! 2 N : 2 ! i
u wear stribution Pending ecsive
40020 A26108 Karoo Accessories 12/10/2026 228 228 Distribution Pending Receive > HEn AR soxes[_ o] i p 3 3 > . =
40019 K26106 Protea Kidswear 13/10/2026 195 " Distribution Pending Receive > Ll [ o) o)) o)) o) CeJ 9
Enter a box count to multiply the order's ratio nto quantites, or edit any size cell directl. Enter/Escape move between celis
40018 F26105 Marula Footwear 20/10/2026 169 83 Distribution Pending Receive >
MVOICEND. RECEIVED BY
40017 M26t14 Kudu Knitwear 15/10/2026 360 246 Distribution Pending Receive > ( ) STAYLOR O clear | [RATG]
40016 Lasii Coastline Apparel 18/10/2026 276 102 Distribution Pending Receive >
ALREADY RECEIVED & Print Receiving Stip
40015 M26115 Orion Imports 17/10/2026 372 198 Distribution Pending Receive > GRN NO coLouR QY INVOICENO DATE RECEIVED BY STATE
> 400161 RED Red 2 INVe1B5ET 18/10/2026 RPETERS Posted ® Box Ratio ) & Print ) © Price tags © Reverse
40014 K26101 Protea Kidswear 25/10/2026 247 o Receiving Pending Recaive >
> 40016 oL olive 50 INV618567 18/10/2026 RPETERS Posted ® Box Ratio | ( & Print | © Price tags © Reverse
40013 M26109 Indigo Mills 12/11/2026 312 o Receiving Pending Receive -
> 400164 CRM Cream 26 INV61856T 18/10/2026 RPETERS Posted © Box Ratio ) & Print | [ © Price tags  Reverse
40012 M26104 Atlas Garments 06/11/2026 192 o Receiving Pending Receive >
400f1 K26107 Protea Kidswear 30/10/2026 351 o Receiving Pending Receive >
40010 F26108 Orion Imports 19/10/2026 338 0 Receiving Pending Recsive >
40009 M26107 Blue Crane Textiles 26/10/2026 252 o Receiving Pending Receive >
40008 M26113 Kudu Knitwear 24/10/2026 372 0 Receiving Pending Receive >

40007 L26105 Atlas Garments 22/10/2026 276 o Receiving Pending Receive >




os Distribution

Once stock is received, distribution splits it across the stores. Each distribution moves from draft, to released
for packing, to finalised once it has left on the trucks.
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Distribution
Allocate received stock from GRN'd orders out to stores.

+ New Distribution

DIST NO

[ Jump to a distribution number.. ] m Draft Released Posted Finalised Closed Cancelled

DIST NO DESCRIPTION ORDERS UNITS CREATED STATE

70024 Week 43 ankle boot allocation q 252 21/10/2026 Draft Open >
70023 Cargo pants top-up 1 il 20/10/2026 Posted - awaiting warehouse enable Open >
70022 Waffle knit jumper and puffer jacket replenishment 2 444 19/10/2026 Released Open >
70021 Oxford shirt launch i 288 18/10/2026 Released Open >
70020 Jogger pants, all stores 1 299 16/10/2026 (" Finalised ] Open
70019 Seamless leggings drop 1 248 12/10/2026 Open >
70018 Seamless leggings, inland stores 1 244 09/10/2026 Closed Open >
70017 Bomber jacket, second half o 0 07/10/2026 Open >
30052 Jogger pants and chelsea boot top-up 2 257 17/10/2026 Released Open >

30051 Slip dress and bomber jacket top-up 2 307 15/10/2026 Released Open >




oo Allocation

Open one and every store gets a row, with the sizes across the top. Planners give each store its quantities
against what is available, then release it to the warehouse.
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Distribution #70024 ( bDraft | Week 43 ankle boot allocation & Print © Pre-pack labels ® Cancel Distribution Save <7 Release to warehouse

ADD ORDER [Searciw order no, style, or descriptic V] #40021 @

~ Order #40021- GRN 40021-1 (3 colours) Allocated: 252
v F26102BEI ANKLE BOOT — Beige O Reset Sizes Available: 47 Allocated: 138
101 Pretoria East 2 (1 )2 J( 3 )= )2 ) 1)
102 Centurion Square 2 1 (2 J( s J( 3 J( 2 J[ 1)
103 Midrand Junction « (o J( )+ ) )
104 Soshanguve Plaza a (o J ) ) JC ) o)
105 Polokwane Central 2 (1 (2 J( s JC 3 )2 ) 1)
1i1 Soweto Crossing 2 (1 )2 )3 )= J(=2 ) 1)
112 Roodepoort West 10 [ 1 ] [ 2 ] [ 2 ] [ 2 ] [ 2 ] [ 1 ]
113 Vereeniging Mall 2 (o J( o JL ]+ ) o J[ o)
114 Alberton North o (o J( o J[ o J[ o J( o J( o)
121 Durban North 2 (1 )2 J( s )= ) =2 ][ 1)
122 Pinetown Square s [(+ )+ ) =2 )2 )+ 1)
123 Pietermaritzburg CBD 2 [ 0 ] [ ) ] [ 1 ] [ 1 ] [ 0 ] [ ) ]
124 Richards Bay o (o J( o J{ o J( o J[ o J[ o)
131 Bellville Central 2 (1 )2 J( 3 )= J(=2 ) 1)
132 Mitchells Plain 2 (1 )2 J( s )= )2 ][ 1)
133 Paarl Main Road o (o J( o J{ o J( o J( o J( o)
134 George Garden Route 4 [ 0 ] [ 1 ] [ 1 ] [ 1 ] [ 1 ] [ ) ]
141 Ggeberha Walmer e [+ )+ )0 )
142 East London Quay 2 (o J( o J[ v )+ J( e J( o)
143 Mthatha Plaza o (o J[ o J{ o J[ o J[ o J[ o)
151 Bloemfontein Park 2 (1 )2 J( 3 )= )2 ) 1)
152 Kimberley Square o [ o J[ o J[ o J[ o J[ o J[ o |




10 Labels

Labels prints box, tracking, price, pre-pack and stocktake labels. The boxes packed today are listed ready to

print, each with its store, route and units, and tracking boxes have their own list.

=| xstockzo @ < > ‘labels

1 |
Sam Taylor o
2 (] (<] (oo

& Print

Labels
Box, tracking, price, pre-pack and stocktake labels.
Cb Carton boxes @ Tracking © Price tags @ Pre-packs & Stocktake
DATE SCANNER  BOX STYLE STORE ROUTE  DIST (ANY DATE)

] All v Not printed only

(2028/10/21

B) (e ) )(

5 Open

MIXED BOXES SAY [ Wording for boxes w more styles than ti ]

Box Scanner By Store Dist Route Styles  Units Date Status

2610217017 E6 RPETERS 131 Bellville Central 70022 WCP 8 2 24 2026-10-21 Not printed
2610217018 E6 RPETERS 131 Bellville Central 70022 WCP 3 1 14 2026-10-21 Not printed
2610217019 E6 RPETERS 132 Mitchells Plain 70022 WCP 88 1 24 2026-10-21 Not printed
2610217020 E6 RPETERS 132 Mitchells Plain 70022 WCP & i 16 2026-10-21 Not printed
2610217021 E6 RPETERS 134 George Garden Route 70022 WCP & 1 2 2026-10-21 Not printed

Distsummary (@ Designs < Label stock
Print
DESIGN
( carton box label (101.6 x 127mm) - defautt vl

LABEL STOCK (PRINTER)
( Box labels: roll 1016 = 127mm v|

5 boxes @ Preview

In the print dialog: scale 100% (actual size), margins none,
headers and footers off. The printer's label size should be 101.6 x
127mm.




11 Label designs

Every label is laid out in a designer, to the millimetre, for the label rolls the warehouse uses. A change to a
design applies to the next print run.

1 m—
> i Sam Taylor o
@ labels designs o 4] % l Log out

Labels

Print (& Dist summan Designs Label stock
What goes on each label. Change a design and the next print uses it. =) | v @ 9 2

Carton box + New design
A box packed on a scanner, going to a store.

Carton box label ¢r perauLt
101.6 x 127mm - 26 things on it

Open O Copy | W

Carton box label, compact 100 x 75
100 x 75mm - 26 things on it

Open ¥ Make default @ Copy | W

Tracking box + New design
A tracking label made for one or more stores, with a category and a note.

Tracking box label ¥ perauLt
101.6 x 127mm - 16 things on it

Open () Copy

Price tag + New design
One tag per unit of a product: from an order, a GRN or a typed code.

Swing tag ¢ DEFAULT
35 x 55mm - 8 things on it

Open [y copy | T

Swing tag, large 50 x 40
50 x 40mm - 8 things on it

Open ¢ Make default © Copy |

Pre-pack + New design
A pre-packed ratio box from receiving, one label per pack.

Pre-pack label  perauLr
35 x 53mm - 19 things on it

Open [©) Copy

Stocktake box + New design
A box registered in stocktake prep, one label per box.




12 Dist summary

The distribution summary shows each one by route and store. The warehouse enables a distribution for the
scanners, closes it, or finalises it once everything has gone.

DISTRIBUTION X
70022 Waffle knit jumper and puffer jacket replenishment

Created 2026-10-19 by PGOVENDER - Open in Distribution

[ @ Disable J [ & Close } [ © Print summary J

STORES LINES PACKS UNITS
19 72 J { 0 444
v Route CEN 3 stores - 0 packs - 64 units
STORE STYLE PACK CODE PACKS UNITS
151 Bloemfontei M26114GRY 0 10
151 Bloemfontei M26114NAV o 8
151 Bloemfontei M261140LV 0 6
151 Bloemfontei M26115BLK 0 8
151 Bloemfontei M261150LV 0 8
154 Mbombela Ri M26114GRY 0 6
154 Mbombela Ri M26115BLK 0 4
154 Mbombela Ri M261150LV 0 6
153 Rustenburg M26114GRY [} 2
153 Rustenburg M26114NAV 0 2
153 Rustenburg M26115BLK 0 4
v Route ECP 2 stores - 0 packs - 22 units
STORE STYLE PACK CODE PACKS UNITS
142 East London M26114NAV 0 a
142 East London M26115BLK 0 4
141 Ggeberha Wa M26114GRY 0 4
141 Ggeberha Wa M26114NAV 0 4
141 Ggeberha Wa M261150LV 0 6

( v Route GTN 5 stores - 0 packs - 136 units w



13 Dispatch

Dispatch lists every box loaded onto a truck but not yet sent. Check the boxes, stores and weight, then finalise
them into a numbered wave, which raises the waybills for the courier.

1 P
Stock20 @ < > ‘ dispatch San T:(‘j’r;?; (| = l Log out

Dispatch

Review packed boxes and finalise them into a dispatch wave.

Previous wave 70215

STEIS WAVE REGION STORE USER SCANNED FROM T0

Wave Al ( )( i ) ( ) [ yyyy/mm/dd 0 ] [ yyyy/mm/dd £ ] [ Group by store m Reset

BOX WAVE REGION  STORE NAME STYLES UNITS LOADED WEIGHT USER SCANNED STATE
2610207022 GTN 101 Pretoria East M26105 20 Yes BKHUMALO  21/10/2026 NEW
2610217001 GTN 101 Pretoria East M26114, M26115 24 Yes BKHUMALO  21/10/2026 NEW
2610217002 GTN 101 Pretoria East M26115 12 Yes BKHUMALO  21/10/2026 NEW
2610207023 GTN 102 Centurion Square M26105 22 Yes BKHUMALO  21/10/2026 NEW
2610217003 GTN 102 Centurion Square M26114 24 Yes BKHUMALO  21/10/2026 NEW
2610217004 GTN 102 Centurion Square M26115 18 Yes BKHUMALO  21/10/2026 NEW
2610207024 GTN 103 Midrand Junction M26105 8 Yes BKHUMALO  21/10/2026 NEW
2610217005 GTN 103 Midrand Junction M26114 6 Yes BKHUMALO  21/10/2026 NEW
2610207025 GTN 104 Soshanguve Plaza M26105 14 Yes BKHUMALO  21/10/2026 NEW
2610217006 GTN 104 Soshanguve Plaza M26114, M26115 10 Yes BKHUMALO  21/10/2026 NEW
2610207026 GTN 105 Polokwane Central M26105 22 Yes BKHUMALO  21/10/2026 NEW
2610217007 GTN 105 Polokwane Central M26114, M26115 24 Yes BKHUMALO  21/10/2026 NEW
2610217008 GTN 105 Polokwane Central M26i15 18 Yes BKHUMALO  21/10/2026 NEW
2610207027 GTs 11 Soweto Crossing M26105 22 Yes BKHUMALO  21/10/2026 NEW
2610217009 GTS 11 Soweto Crossing M26114, M26115 24 Yes BKHUMALO  21/10/2026 NEW
2610217010 GTS 1 Soweto Crossing M26115 14 Yes BKHUMALO  21/10/2026 NEW
2610207028 GTs 12 Roodepoort West M26105 12 Yes BKHUMALO  21/10/2026 NEW
2610217011 GTS 112 Roodepoort West M26114, M26115 20 Yes BKHUMALO  21/10/2026 NEW

& 26 boxes | @ 14 stores £ 430 units & 26/ 26 loaded | 5 186,80 kg on the not-dispatched list

@ Driver manifest IBT summaries CEN—8 v| /A Not loaded Export to Excel




14 Stock movement

Stock movement moves stock between stores. Pick a style and colour to see every store's stock by size, set the
store to send from, and type what each store should receive. The sending stores get their instructions, and each
line is tracked until it's booked in.

Stock20 @ < stock-movement San T:;;?I: @ l Log out

Stock Movement
Send inter-store stock transfer instructions.

REF STORE

[ Jump to a ref number... ] [ From or to store code... ] Search

REF NOTE CREATED BY DATE LINES UNITS STATUS

30111 Weekend promo top-up LFOURIE 21/10/2026 6 54 Pending Open >

30110 Jeans size gaps W Cape PGOVENDER 20/10/2026 3 20 Pending Open >

30109 Rebalance ribbed tops LFOURIE 18/10/2026 3 23 Pending Open >

30108 Best sellers to new store PGOVENDER 16/10/2026 3 29 Pending Open >

30107 Swimwear to the coast LFOURIE 13/10/2026 4 32 2/4 completed Open >

30106 Footwear size runs PGOVENDER 10/10/2026 5 36 Completed Open >

30105 Kids fleece to cold regions LFOURIE 06/10/2026 6 42 3/6 completed Open >

30104 Pinetown store refit stock PGOVENDER 02/10/2026 B a4 Completed Open >

30103 Move slow denim to Gauteng LFOURIE 27/09/2026 3 31 Completed Open >

30102 Size gaps Durban North PGOVENDER 22/09/2026 4 40 Completed Open >

30101 Rebalance winter knits LFOURIE 17/09/2026 6 49 Completed Open >




15 Adjustments

Stock adjustments correct what a store or the warehouse has on hand: pick the item, type how many units to
add or take off and where they sit, and post it as a docket. Every docket stays on record, with its lines and the
reason given.

1
= tock 2.0 < > stock-adjustments Sam Taylgr = Log out
Admin

Stock Adjustments

Correct a store's stock on hand. The adjustment is written straight into the store's own database.

[ & 999 Central Warehouse ~ ] & Connected to 999 Central Warehouse - 34 ms

Adjust Previous adjustments

[ Q ] Search BASKET - STORE 999 Oitems
CODE DESCRIPTION FLOOR LAY-BY WH TOTAL STOCKTAKE
L26116BEIOL CABLE KNIT CARDIGAN 6 0 1 7 7 Fickantem on the |eftto agjuet i
L26116BEI02 CABLE KNIT CARDIGAN 7 0 2 9 9
Posted as STAYLOR. The basket is kept on this PC until it is posted.
L26116BEI03 CABLE KNIT CARDIGAN 26 1 8 35 35
L26116BEI04 CABLE KNIT CARDIGAN 26 0 8 34 36
L26116BEI05 CABLE KNIT CARDIGAN 17 0 5 22 22
L26116BEI06 CABLE KNIT CARDIGAN 6 0 1 7 7
L26116GRY01 CABLE KNIT CARDIGAN 4 0 1 5 5
L26116GRY02 CABLE KNIT CARDIGAN 27 0 9 36 36
L26116GRY03 CABLE KNIT CARDIGAN 29 1 10 40 40
L26116GRY04 CABLE KNIT CARDIGAN 18 0 5 23 25
L26116GRY05 CABLE KNIT CARDIGAN 22 0 7 29 29
L26116GRY06 CABLE KNIT CARDIGAN 16 0 5 21 21
L26116PNKO1 CABLE KNIT CARDIGAN 12 0 4 16 16
L26116PNK02 CABLE KNIT CARDIGAN 14 0 4 18 18
L26116PNK03 CABLE KNIT CARDIGAN 19 1 6 26 26
L26116PNK04 CABLE KNIT CARDIGAN 16 0 5 21 23
L26116PNK@5 CABLE KNIT CARDIGAN 26 0 8 34 34

L26116PNK0Q6 CABLE KNIT CARDIGAN 16 0 5 21 21




16 Stocktake prep

Before a stocktake, the warehouse builds its boxes from a style's size grid, against the stock it holds: the
quantities for one box, and how many boxes are like it. Then it saves them and prints a label for every box.

Stock20 @ < stocktake-prep San T:gf;?; & l Log out
Stocktake Prep
Build boxes for the warehouse stocktake, save them and print their labels.
STYLE SAVED BOXES
[: Q Look up Box code or style ] Q
Type a style and press Enter. Then type the guantities for one box (Enter moves to the next size), how many boxes are like it, and Enter again to add it to the list. S030113

Ctrl+Enter saves the list and opens the labels. F26109 - BLK Black + GRY Grey Melange

30 units x 6 boxes

Nothing to save yet. S Save & print ©& Reprint || # Edit || & Remove
$030112
F26109 - BLK Black
19 units

& Reprint || / Edit || @ Remove

$030111

M26102 - GRY Grey Melange + NAV Navy
25 units x 4 boxes

& Reprint || / Edit || @ Remove

§030110

M26102 - GRY Grey Melange
21 units

& Reprint || / Edit || @ Remove

$030109

L26104 - BLU Sky Blue + MUS Mustard
20 units x 4 boxes

& Reprint || 2 Edit || @ Remove

5030108

L26104 - BLU Sky Blue
20 units x 2 boxes

& Reprint || / Edit || @ Remove




17 Warehouse tools

Warehouse tools show what's wrong with scanning right now: boxes never printed or loaded, transfers that

never reached transit, open scanner baskets, and distributions that don't add up. Open a box to follow its
journey to the store.

pr 1

Stock20 @ < > | warehouse-tools sa Taylor [BJ Log out Stock20 @ < > | warehouse-tools > box > 2610173004 e pvioy {E e [ Log out
Warehouse tools [Q BiétiEuiEnibox BOor ] @ Heann | @8 = Warehouse tools
What's wrong with scanning right now, and where to fix it - S J i e NG

ution, box, IBO or scanner Health B = s
Box 2610173004: where it is, what's wrong, and the fixes. IS & soee camere

[ 18Os posted without lines i Cb Loaded, not in transit 1 & Open scanner baskets 2 Box 2610173004 | Loaded | ( 1problem
. Store 111 Soweto Crossing - route GTS - distribution 30051 - scanner E2 - Sipho - 17/10/2026 - 57 units
Loaded boxes in the last 14 days whose transfer has a header but no lines. The | | Posted IBOs (last 14 days) with no back-office transit and not yet received. Units scanned but not yet closed into a box.
store receives nothing.
2610173004 store 1t 17/10/2026 E4 dist 30051 - store 102 5 units ° = ° = e = ° ° (®)
2610193007 store 103 19/10/2026
2 oads spen = St 30052 stora 112 S Boxea Label printed Loaded 180posted In transit Received at store
5 Needs a person. 57units Loaded 100 67 on 22
R Lines hidden from the scanner i S Boxes never printed 10 & Printed, not loaded 44 £\ Loaded, but the [BO never reached transit, so the store can't receive it.
Loose lines with units but a blank TPacks, in distributions from the last 30 Boxes closed on a scanner whose label was never printed (status FALSE). Boxes printed in the last 30 days and not yet scanned onto a truck, by route.
s i Fixes
2610217018 store 131-£6 21/10/2026 route — oldest 21/10/2026 14 boxes VWihatsiinithe box Bbxdl
dist 30052 store 122 - K26104/CHR 9 units CHANGE ROUTE
2610217021 store 134 - E6 21/10/2026 route CEN oldest 11/10/2026 8boxes STYLE / COLOUR o1 02 03 04 05 06 TOTAL
& Needs a person. ‘ 3 Update route.
T261021704 store 102 - TRC 21/10/2026 route KZN oldest 17/10/2026 6 boxes L26111/CRM SLIP DRESS i 3 3 3 3 1 14
2610217019 store 132 E6 21/10/2026 route GTN oldest 11/10/2026 5 boxes L26111/0LV SLIP DRESS 1 3 3 4 3 2 16 Loadied bexes caithe rpored oe everaed e logacy
1261021702 store 131- TRC 21/10/2026 route GTS oldest 11/10/2026 5 boxes M26116/BLK BOMBER JACKET 1 2 3 3 3 2 14 We'toalats sormy’]: Use the tansts
2610217017 store 131-E6 21/10/2026 route ECP oldest 18/10/2026 4 boxes M26116/0LV BOMBER JACKET 1 2 4 3 2 1 13 © Reverse IBO, @ Remove box.
2610217020 store 132 FA 21/10/2006 route WCP aldest 19/10/2026 2 hoxes
Query store (head-office side)
@ Distributions that don't add up ( 1over Oshort ) 7 distributions being scanned (boxed in the last 14 days) - 30 ms What the back office holds for this IBO. The store-database half of the legacy check (the store's own transit and receipt) isn't queried from here.
Allocated should equal boxed + in a basket + left to scan. Over: more is boxed or left than was allocated, so the store can get too much (for example a box packed for a store that isn't on the distribution). Short B AREtoUSE B0 N TRANSHT (BAGK OFFICE) eV DB e oonE
units went missing while some are still left. Lines zeroed on purpose are not counted, 57 57 on 24 lines (IBO) OlonOllines
30051 store 142 1 over

notyet

Loaded in 45 ms.




18 Dayend

Dayend is the nightly housekeeping run. Every run is kept, with each step's time, its row counts and every
statement it ran, so a step that failed can be found, fixed and run again on its own.

Box fixes. A fix, such as sending a box to another store, changing its route or removing it, first shows exactly what it will change

and what it leaves behind, so the warehouse can check before anything is done.

[;| Stockz20 @ < > dayend

samTaylor [ | ( )
ylor 1
i | B| % l Log out ]

Dayend

The nightly housekeeping: head office's day into the back office, transits, disputes, archives and backups.

TODAY - 2026-10-21
@ Done at 01:32 by STAYLOR

XPOS_SVT - Xpos_svr - xpos_svr - head office store 999

DAYEND RUN 30016 ( Done

All 18 steps finished.

° Daily stock snapshot HeaD OFFicE
Stock snapshot taken for day 21.

Deadlocked IBT boxes HEAD oFFICE
No deadlocked boxes since 2026-10-20.

Transactions to back office HeaD oFFiCE — BACK OFFICE
380 new transaction lines copied into trans_999_2026.

Dockets to back office HeaD oFFiCE — BACK OFFICE
159 docket rows written to sheet_999_2026 (a replaced docket counts twice).

Stock on hand for reports HEAD OFFICE — BACK OFFICE
168 rows refreshed, 11 items that ran out removed, 2 zero rows cleared.

Head office IBTs to transit sack orrice
3 IBT headers were missing from transit and are queued now.

Head office IBT lines to transit eack oFfice
Every IBT line was already in transit.

Store IBTs to transit sack oFrice
Every IBT header was already in transit.

Store IBT lines to transit sAck oFrice
35 IBT lines were missing from transit and are queued now.

2026-10-2101:32:00 - STAYLOR- 15 s

962ms
89ms >

0 rows
37s

380 rows
558 ms >

159 rows
12s

181 rows
T4ms >

3 rows
131ms

0 rows
94 ms >

0 rows
392ms

35 rows

Check first > Run dayend

© PAST RUNS

2026-10-21 Dayend Done
01:32-STAYLOR - 15 §

2026-10-20 Dayend Done
01:39- RPETERS - 12

2026-10-19 Dayend Done
01:36 - RPETERS - 13 s

2026-10-18 Dayend Done
01:35- STAYLOR - 14 s

2026-10-17 Dayend Done
01:32 - RPETERS - 11

2026-10-16 Davend Done
01:32-RPETERS - 14 §

2026-10-15 Steps again Done
08:12- STAYLOR-10's

2026-10-15 Dayend Finished with problems
01:31-STAYLOR-1min5 s

£8 REMILK A PAST DAY

Sends one past day of head office's dockets and
transactions to the back office again, when that day is
missing or wrong there.

[ yyyy/mm/dd [m] J Remilk




19 Products

Products finds any style by its code or description, filtered by season, department or supplier, with the price and
warehouse stock on every row.

@ Products ssmover (9] (5] (sovom (=) xstockzo @ < @ Products somTarer (5

Products Open a product for its stock, sales and details. Products Open a product for its stock, sales and details.
seaRcH season DEPARTMENT suppLiER seaRcH season DEPARTMENT suppLiER
[Q Style, Cat 2 code or description ] [A y v] [—u. v) (Any v} [Q dress x ] (any v] [—u. <) (&
STYLES 66 styles STYLES 5 styles
stvte Description Department Season Suppler Price Inwarehouse stvie Description Department Season Supplier Price Inwarehouse
M26117 DENIM JACKET Menswear Summer 2027 Orion Imports R889,99 266 > L26111 SLIP DRESS Ladieswear Summer 2027 Coastline Appar R549,99 400 >
M26116 BOMBER JACKET Menswear Core range Orion Imports R889,99 279 > L26110 KNIT MIDI DRESS Ladieswear Summer 2027 Coastline Appar R489,99 275 >
M26115 PUFFER JACKET Menswear Summer 2026 Orion Imports R639,99 243 > L26109 SHIRT DRESS Ladieswear Core range Atlas Garments R599,99 306 >
M26114 WAFFLE KNIT JUMPER Menswear Core range Kudu Knitwear R439,99 368 > L26108 TIERED MAXI DRESS Ladieswear Core range Atlas Garments R579,99 257 >
M26113 QUARTER ZIP KNIT Menswear Summer 2027 Kudu Knitwear R429,99 379 > L26107 FLORAL WRAP DRESS Ladieswear ‘Summer 2027 Atlas Garments R589,99 363 >
M26112 CREW NECK JUMPER Menswear Core range Kudu Knitwear R429,99 437 >
M26111 TAPERED JEAN Menswear Winter 2026 Indigo Mills R659,99 244 >
M26110 REGULAR FIT JEAN Menswear Winter 2026 Indigo Mills R459,99 366 >
M26109 SLIM FIT JEAN Menswear Summer 2026 Indigo Mills R609,99 287 >
M26108 DENIM SHIRT Menswear Core range Blue Crane Text R299,99 355 >
M26107 LINEN SHIRT Menswear Winter 2026 Blue Crane Text R319,99 286 >
M26106 CHECK FLANNEL SHIRT Menswear Winter 2026 Blue Crane Text R369,99 236 >
M26105 OXFORD SHIRT Menswear Summer 2026 Blue Crane Text R279,99 313 >
M26104 GRAPHIC TEE Menswear Core range Atlas Garments R189,99 263 >
M26103 HENLEY TEE Menswear Summer 2027 Sandstone Basic R149,99 397 >
M26102 ESSENTIAL CREW TEE Menswear Core range Atlas Garments R239,99 373 >
M26101 PIQUE GOLFER Menswear Winter 2026 Sandstone Basic R179,99 418 >
L26121 ZIP THROUGH HOODIE Ladieswear Winter 2026 Fynbos Activewe R299,99 306 >

126120 SPORTS BRA TOP Ladieswear Core range Fynbos Activewe R359,99 347 >




20 Style view

Opening a style shows its whole journey, from ordered and received to sent to the stores and sold, with the sell-
through and stock by size and colour.

1 ( )
Stock20 @ < > ‘ & Products Sam T:(‘j’r:; (| & l Log out
PRODUCTS 5 «
« EEZl1§ FLORAL WRAP DRESS
[ Q dress ] Ladieswear > Dresses - Summer 2027 - Atlas Garments
L26111 R549,09 STOCK JOURNEY
SLIP DRESS 400
T Buying § Warehouse & Stores
L26110 R489,99 ORDERED RECEIVED S DISTRIBUTED  PACKED DISPATCHED 3 RECEIVED SOLD SELL-THROUGH
KNIT MIDI DRESS 275
8951 8327 8031 7964 7964 7928 6586 83%
L26109 R500,00 & 93% of ordered +12 lay-bye
SHIRT DRESS 306
No photo
L26108 R579,99 STOCK BY SIZE @ 363in the warehouse @ 1 330 at 24 stores
TIERED MAXI DRESS 257
L26107 R589,99
FLORAL WRAP DRESS 363 _— E S == BN
Size XS s M L XL XXL Total
Warehouse Black 20 34 20 33 22 3 132
PRICE Pricing > o .
StoTes iz 50 94 73 72 112 40 441 @ 79% of the stock on hand is at the stores.
AT THE TILL TODAY @ Deepest size: XL (346 units).
R589 99 Warehouse Cream 14 38 9 8 37 25} 131
' Stores Cream 67 74 104 100 68 53 466
Smart promo: Buy 1 Dresses, get 1more...
Warehouse Olive 12 16 33 i3 18 8 100
Cost R303.87 Stores Olive 61 73 85 79 89 36 423
Margin 41%
/2 Details  © Pricing @& Sales & stores Gb Orders & movement O Activity
PRODUCT
coLouURs DESCRIPTION BUYING
Black BLK | Cream CRM = Olive OLV
ipti i ATLO1 v
e XS — XXL Description [ FLORAL WRAP DRESS ] Supplier [ Atlas Garments ]
SKus 18 Label description FLORAL WRAP DRESS Black | & Season (527 summer 2027 ~)
Rows differ: FLORAL WRAP DRESS Black / FLORAL
Created 20/07/2026 i i
e Lt WRAP DRESS Cream / FLORAL WRAP DRESS Olive Buyer ((TH_ Thandi Nkosi *]
Last edited =3 Use this for all
Consignment Yes m
Supplier style (DRs-1230 )
CLASSIFICATION
Qriginal price 589.99
Department [ LAD Ladieswear e
¥ in the list, Alt 4+ ¥ anywhere - opens FLAGS

when you pause, Enter at once Cat 2 (nradiet) f | DR] Nracans v W




21 Sales and orders

The tabs below show sales and stock at each store, the purchase orders and distributions, and every transfer
from the warehouse, including stock still on the road.

—@ — —_— pm —
@ Products sanayer [ 2] | # [ Log out | = J Stock20 @ < > | & Products ety [E K I Log out
PRODUCTS s« . ([EZGA FLORAL WRAP DRESS PRODUCTS s« . [E3T5) FLORAL WRAP DRESS
(Q dress ) Ladleswear > Dresses - Summer 2027 - Attas Garments (@ dress ) Ladleswear > Dresses - Summer 2027 - Atlas Garments
126111 R549,99 STOCKJOURNEY 126111 R549,99 STOCKJOURNEY
SLIP DRESS 400 SLIP DRESS 400
7 Buying & Warehouse & Sstores 7 Buying @ Warehouse @ Stores
L26110 748999 ORDERED  RECEIVED ; DISTRIBUTED  PACKED DISPATCHED , RECEVED  s0LD SELL-THROUGH L26110 £48999 ORDERED  RECEIVED  DISTRIBUTED  PACKED DISPATCHED ; RECEWED  s0LD SELL-THROUGH
KNIT MIDI DRESS 275 KNIT MIDI DRESS 215
8951 8327 8031 7964 7964 7928 6586 83% 8951 8327 8031 7964 7964 7928 6586 83%
126109 R599,99 93% of ordered +12 lay-bye 126109 R599,99 93% of ordered +12 lay-bye
SHIRT DRESS 306 SHIRT DRESS 306
No photo, No photo
126108 R57999 STOCK BY SIZE @ 363 in the warehouse 1330 at 24 stores 126108 R579,99 STOCK BY SIZE @ 363 in the warehouse 1330 at 24 stores.
TIERED MAXI DRESS 257 TIERED MAXI DRESS 257
L26107 R589,99 L26107 R589,99
FLORAL WRAP DRESS 363 —_— E s e . FLORAL WRAP DRESS 363 _— N e e
Size XS s M L XL XXL. Total Size Xxs s M L XL XXL. Total
Warehouse Black 20 34 20 33 22 3 132 Warehouse Black 20 34 20 33 22 3 132
PRICE Pricing > . RO PRICE Pricing > . s
S S o = = e 7 4y | T9%of the stock on hand i at the stores, S = o = = 2 o 441 T9%of the stock on hand s at the stores.
AT THE TILL TODAY ® Deepest size: XL (346 units). AT THE TILL TODAY ® Deepest size: XL (346 units).
Warehouse Cream 14 38 9 8 37 25 131 Warehouse Cream 14 38 9 8 37 25 131
R589,99 R589,99
Stores Cream 67 74 104 100 68 53 466 Stores Cream 67 74 104 100 68 53 466
Smart promo: Buy 1 Dresses, get 1 more. Smart promo: Buy 1 Dresses, get 1 more.
Warehouse Olive 12 16 33 13 18 8 100 Warehouse Olive 12 16 33 13 18 8 100
Cost R30387 ' stores oin 61 73 85 79 89 36 423 Cost R30387 | stores oive 61 73 85 79 89 36 423
Margin 41% Margin 41%
£ Details  © Pricing {3 Sales&stores (b Orders & movement 1D Activity /2 Details  © Pricing @ Sales&stores (b Orders & movement D Activity
PRODUCT PRODUCT
coLouns WEEKLY SALES (O Include warshouse coLours PURCHASE ORDERS 4 orders -8 327 of 8951 received
Black BLK || Cream CAlM | Olive OLV Black BLK || Cream CAM || Olive OLV
s XS - XXL BEST WEEK THIS WEEK SO FAR 4-WEEK AVERAGE 'SOLD TO DATE s XS - XXL Qeder: Status, Qrdered ous Beceived Buyen
izes - . izes -
w /520/09/2026' 131 334 £58683% ol iSceived . g 60003 Ordered 15/10/2026 11/11/2026 0/240 Thandi Nkosi
SKUs 600 100% o
Created 20/07/2026 Created 20/07/2026 60002 Distributed 13/06/2026 13/07/2026 3747/3747 Thandi Nkosi

Last edited = 4504 5% Last edited — 60001 Distributed 29/04/2026 24/05/2026 m—— 4580 / 4580 Thandi Nkosi
40004 Draft 16/10/2026 08/12/2026 0/384 Thandi Nkosi
300 s0%
DISTRIBUTIONS 4-8031units
o 25%
241 tho e, A Y amptorepens [ | 41 tho e, A ampwhors-opens stbution Sise stores unie
hen you pauise, Enter at once when you pase, Enter at once . -




22 Pricing

Pricing holds markdowns and date-driven price changes. A document lists its styles with the old and new price,
and finalising it sends the change to the stores for its start date.

—@ — —
© Pricing Som T (2] [ [ Log out | = J Stock2o0 @ < > Pricing samTaylor |
- et . q o
Pricing o Price Ghangs Date-driven price - Back to school kidswear ( o
Create and finalise mark-downs and date-driven price changes. #60008 - 31/10/2026 - 14/11/2026 - 5 styles
DESCRIPTION TYPE v Namescates (@YY 3 Stores 4 Reviews send
) (s escription ) [ Attypes v @ wew  Fiatisea
1. Find the styles
EEEE BEEE L IE LILES LT Eae SLOES STYLE OR DESCRIPTION DEPARTMENT CATEGORY SUPPLIER
60009 Denim base price review Base Price 3 04/11/2026 04/11/2036 New Open > m J { = o b
60008 Back to school kidswear Date Driven 5 31/10/2026 14/11/2026 New Open > Q search | (3 Pastealist
60007 Accessories long weekend Date Driven 5 25/10/2026 27/10/2026 Finalised Open > 2. The new price
60006 Summer dresses markdown Mark Down 4 27/10/2026 27/10/2036 Finalised Open > ROUND
SettoR | Roff | (20 (" Exact v
60005 Footwear price drop Mark Down 4 18/10/2026 18/10/2036 Finalised Open >
60004 Month-end weekend tees Date Driven 4 12/10/2026 14/10/2026 Finalised Open >
In this change (5 styles) Change a value in place; it saves when you leave the field.
60003 Winter knitwear clearance Mark Down 6 03/10/2026 03/10/2036 Finalised Open >
STVLE DESCRIPTION BASE PRICE NEW PRICE
60002 Payday denim weekend Date Driven 5 13/09/2026 15/09/2026 Finalised Open > ———
K26101 PRINTED TEE R129.99 109.99 | -15% @
60001 Swimwear end of season Mark Down 3 07/08/2026 07/08/2036 Finalised Open >
K26102 LONG SLEEVE TOP R169.99 [ 14999 2% i}
K26104 JOGGER PANTS R199.99 L 169.99 ] -16% o
26105 DENIM SHORTS R210.99 [ 1999) 8% 2]
K26106 CARGO PANTS R139.99 /\ 19.99 -14% o

< Back Next: Stores >




23 Store delivery

Once it is sent, head office sees which stores have applied the change and which need attention, with a retry for
a store that was offline.

Stock20 @ < > | © pricing > 60005 samT:(‘j’;?; B lLogout

Markdown - Footwear price drop ( Finalised
#60005 - 18/10/2026 onwards - 4 styles

= Delivery to stores £3 Retry the rest now Full history
Sent to 24 stores: 21 applied, 1 on the way, 2 need attention.

® 21 Applied (© 0 Waiting for the store C 1 Ontheway A 2 Need attention

101 102 103 104 105 abint 112 113 114 121 122 123 124
Pretoria East Centurion Square Midrand Junction Soshanguve Plaza Polokwane Central Soweto Crossing Roodepoort West Vereeniging Mall Alberton North Durban North Pinetown Square Pietermaritzburg CBD Richards Bay

131 132 133 134 141 142 143 151 152 153 154

Bellville Central Mitchells Plain Paarl Main Road George Garden Route Gaeberha Walmer East London Quay Mthatha Plaza Bloemfontein Park Kimberley Square Rustenburg Waterfall Mbombela Riverside

NEEDS ATTENTION

113 Vereeniging Mall: Couldn't reach the store's server after 8 tries (it may be offline). & Retry
The store's database can't be reached (store offline, line down or PC off). It keeps retrying by itself.

124 Richards Bay: Not through yet (2 tries): Connection timed out. Next try in 11 min. 23 Retry
The store's database can't be reached (store offline, line down or PC off). It keeps retrying by itself.

143 Mthatha Plaza: Couldn't reach the store's server after 8 tries (it may be offline). < Retry

The store's database can't be reached (store offline, line down or PC off). It keeps retrying by itself.

A store whose send fails is tried 12 times, then marked Failed. Waits between tries: 2 minutes, 4 minutes, 8 minutes, 16 minutes, 30 minutes ... An offline store is tried for 96 hours, then marked Failed. After giving up, it's tried again every 12 hours
while the item runs.
2 Change these rules

In this change (4 styles)

STYLE DESCRIPTION BASE PRICE NEW PRICE

F26102 ANKLE BOOT R589.99 R449.99 -24%
F26105 CHELSEA BOOT R739.99 R559.99 -24%
F26106 LOAFER R599.99 R429.99 -28%

F26108 RUNNER SNEAKER R869.99 R639.99 -26%




2a Smart Promotions

Smart Promotions are basket deals for the tills: two for a set price, buy two get one free, or spend and save,
each with its own dates and stores.

—@ — —
® Smart Promotions S T:m;’. 2] | = [ Log out | = J Stock20 @ < > | @ SmartPromotions > SP065001 Sam Tm:" [E
i 7 . .
Smart Promotions Overview | [ Sending status | [ @ Promocheck | OB aatmo oo R rioo) Any 2 tees for R299 ( Lie O Stop promotion | | 3 Change end date | | [y Duplicate | @ Promo Check
Basket deals for the tills — any 2 for R150, buy 1 get 1 free, mix & match and more. ﬁ ‘s c SPO65001 - Buy & save - 09/10/2026 00:00 — 06/11/2026 23:59
NAME OR NUMBER STORE sTYLE oy st Buy 2 Mens tees for R299 or buy 3 for R429
3. Ladies o 012 J(egi0r ) (Whichpromoi-) @) Lwenow  Schedued Dratts  Ended  Stopped IS ST

Not for staff sales or lay-byes. The store prints the memo.

NO NAME DEAL RUNS STYLES  STORES STATUS

< Delivery to stores Full history
SP065007 Dresses: 20% off the second Buy X, get Y 18/10/2026 00:00 — 25/10/2026 23:59 3 o9 oto Live Open > A4 SETee haa
SP065006 Knitwear 2 for R699 Buy & save 23/10/2026 00:00 — 20/11/2026 23:59 5 24 selected Draft Open > 101 102 112 13 114 121 122 123 124

petota East | | Conturion Sauare RocdepcortWest | | Vereeni AbertonNorn || Durban Norn | | Pinstoun Sauare | | Pltermartzburg
SP065005 Swimwear 3 for 2 Buy X, get Y 03/07/2026 00:00 — 02/08/2026 23:59 3 oottt Ended Open > T = i S T = T T
wat | | Mitchets pain || Paar ainRoad | | George Garden Route av | | Minatha paza | | Boamtontein pak | | Kimberiy Sauare | | Rustenburg Watarta | | Mbombela Rversie

SP065004 Payday denim and tops Mix & match 11/09/2026 00:00 — 25/09/2026 23:59 6 ®24 of24 Ended Open >

A store whose send fails s tried 12 times, then marked Failed. Waits between tres: 2 minutes, 4 minutes, 8 mintes, 16 minutes, 30 minutes .. An offine store s tried for 96 hours, then marked Failed. After giving up, s tried again every 12 hours

- le the item ru

SP065003 Winter outfit spend and save [fle=-© spend & save 28/10/2026 00:00 — 25/11/2026 23:59 6 o8 06 of 24 Scheduled Open > wnie the ftem runs

= Change these rules
SP065002 Kids tops: buy 2 get 1 free D92 BuyXgety 16/10/2026 00:00 — 15/11/2026 23:59 3 e2i o1 ot22 Live Open >

AT THE STORE ON ITS WAY NEEDS ATTENTION MEMO PRINTED
SP065001 Any 2 tees for R299 f Buy & save 09/10/2026 00:00 — 06/11/2026 23:59 4 024 ot2s L open >

ul # = = 24/24 (¢] 0 24/24

41live or scheduled in this list.

Stores(24)  Styles(4)  Revisions (0)  Timeline (20) ~ Sales History (0)

£ Resendtoall | | + Addstores | Delivery history

STORE STATUS REVISION RECEIVED LOADED AT STORE MEMO PRINTED DEALS USED PROBLEM

101 Pretoria East Applied Rev1 07/10/2026 14:06 07/10/2026 07:00 11/10/2026 09:40 (66%) 66 Resend Remove
6 rows checked

102 Centurion Square Applied Rev 1 07/10/2026 14:06 07/10/2026 07:01 11/10/2026 09:40 (61x) 61 Resend Remove
6 rows checked

103 Midrand Junction Applied Rev1 07/10/2026 14:06 07/10/2026 07:02 11/10/2026 09:40 (53x) 53 Resend Remove
6 rows checked

104 Soshanguve Plaza Applied Rev 1 07/10/2026 14:06 07/10/2026 07:03 11/10/2026 09:40 (52x) 52 Resend Remove
6 rows checked

105 Polokwane Central Applied Rev 1 07/10/2026 14:06 07/10/2026 07:04 11/10/2026 09:40 (75x) 75 Resend Remove

6 rows checked




25 Promotion results

The overview follows how each promotion runs in store: deals and units sold, the discount given, stores still
waiting, and the price schemes running alongside.

5 —
Stock20 @ < > & Smart Promotions > Overview Sam T:(‘j’;?; (| & Log out

¢ Promotions overview New promotion
® Live now E® Starting in 7 days E® Ending in 7 days & Stores with problems “~ Discount, last 7 days © Units on deal, last 7 days
3 1 1 1 R80,061.52 1882

Promotions (4) By supplier Stores (7)

Promotion Runs At the stores Deals Units Sales Discount Last 7 days

Dresses: 20% off the second .

SPOB5007- Buy X, get Y Live 18/10/2026 — 25/10/2026 19419 live 169 249 R129,642.51 R14,405.00 R14,405.00

Anvi2itecs forR299 Live 09/10/2026 — 06/11/2026 24/24 live 1272 2087  R317,99058  R79,49855  R4041824

SP0O65001 - Buy & save

Kids tops: buy 2 get 1 free . . =

el Live 16/10/2026 — 15/11/2026 20/22 live - 1 on the way - 1 problem 349 574 R56,175.98 R25,238.28 R25,238.28

Winter outfit spend and save z -

SPO65003 -CFebi K536 Starting  28/10/2026 — 25/11/2026 0/24 live - 24 on the way 0 0 R0.00 RO.00 R0.00
Price schemes running

Price change Kind Dates Styles

Summeridisssesimarkdown Markdown from 27/10/2026 a4

60006

Accessaries;longweekend Date-driven 25/10/2026 — 27/10/2026 5

60007

Footwear price drop Markdown from 18/10/2026 4

60005

Winter knitwear clearance Markdown from 03/10/2026 6

60003




26 Open to buy

Planners set an open-to-buy budget for every category and season, in rand and in units, so buyers know how
much they can still commit.

Sam Taylor

@ < > ‘ planning otb-manager Admin

CAT2 SEASON DEPT

(eg.ABC ) (eg s25W26 ) (eg.0102 ) m Clear Import CSV | | Export
ID CAT2 SEASON DEPT BUDGET VALUE BUDGET QTY LAST EDIT DATE LAST EDIT BY ACTIONS
37 KBO COR KID 115000.00 650 30/09/2026, 15:25:00 PGOVENDER Edit Delete
38 KSL COR KID 125000.00 750 14/09/2026, 14:23:00 PGOVENDER Edit Delete
36 KTO COR KID 45000.00 350 18/09/2026, 09:33:00 PGOVENDER Edit Delete
35 MSH COR MEN 300000.00 850 20/09/2026,10:31:00 KADAMS Edit Delete
34 MTE COR MEN 170000.00 900 23/09/2026, 13:33:00 KADAMS Edit Delete
14 ABA 826 ACC 340000.00 850 18/10/2026, 14:46:00 KADAMS Edit Delete
15 ABL 826 ACC 300000.00 1350 22/09/2026, 14:13:00 KADAMS Edit Delete
16 ACA 526 ACC 95000.00 550 30/09/2026, 14:59:00 TNKOSI Edit Delete
1 FLA 526 FTW 175000.00 300 08/10/2026, 09:20:00 PGOVENDER Edit Delete
12 FME S26 FTW 250000.00 350 25/09/2026, 09:34:00 PGOVENDER Edit Delete
13 FSN S26 FTW 430000.00 500 27/09/2026, 08:59:00 PGOVENDER Edit Delete
9 KBO S26 KID 130000.00 750 18/09/2026, 14:21:00 PGOVENDER Edit Delete
10 KSL S26 KID 115000.00 700 19/10/2026, 08:40:00 MROSSOUW Edit Delete
8 KTO S26 KID 60000.00 450 15/10/2026, 1:05:00 KADAMS Edit Delete
2 LAC S26 LAD 200000.00 750 17/09/2026, 09:53:00 TNKOSI Edit Delete
1 LJE 826 LAD 455000.00 950 17/10/2026, 09:32:00 PGOVENDER Edit Delete
5 MJE 826 MEN 650000.00 1200 05/10/2026, 13:35:00 KADAMS Edit Delete

Z MJK 526 MEN 390000.00 600 17/09/2026, 14:39:00 PGOVENDER Edit Delete




27 Order dashboard

The order dashboard lines up every order placed against its budget. Each category shows what is on order, what
has arrived, and the balance left to spend.

Sam Taylo ! |
= Stock2zo @™ < > ‘ planning > order-dashboard vior |2 | | | | Logout
Admin | 3 ol \ J
SEASON DEPARTMENT CATEGORY SHOW
[ $27 - Summer 202 "J [ MEN - Menswear V] [ All Categories V] GRNs Orders Order Pending Cancelled Categories with no orders
¥ Expand All » Collapse All Export to Excel Export with Subtotals

CcosT o SELLING
SUPPLIER DESCRIPTION REF CAT STYLE ORDERED COST VALUE SELLING GP% VALUE RECEIVED DELIVERY GRN DATE
¥ MJE Jeans (1 orders)
Indigo Mills SLIM FIT JEAN JEA-2438 MJE M26109 312 310.89 96 998 610 41.39% 190 317 0 2026-11-12
Placed Value 312 96 998 190317 o]
Budget 450 265000
Balance 138 74683
¥ MJK Jackets (2 orders)

1 2026-12-
Orion Imports DENIM JACKET JKT-6252 MJK M26117 348 476.34 165 766 890 38.45% 309 717 o] o1
Placed Value 528 236 328 469915 180
Budget 450 420000
Balance -78 -49915
¥ MKN Knitwear (2 orders)
2026-10-
Kudu Knitwear QUARTER ZIP KNIT KNT-6202 MKN M26113 372 188.24 70 025 430 49.66% 159 956 o] o4
2026-10- 2026-10-

Kudu Knitwear WAFFLE KNIT JUMPER KNT-7885 MKN M26114 360 212.06 76 342 440 4457% 158 396 246 15 15
Placed Value 732 146 367 318353 246
Budget 800 340000
Balance 68 21647
V¥ MSH Shirts (1 orders)
TOTAL ORDERS 2316 559 761 1140697 426
;DTAL BUDGET V i V V 37200 ) V 7 1340000

TOTAL BALANCE 884 199303




28 Store targets

Store targets are set per period from last year's trading. Type a total or a growth percentage and it spreads
across the days the way each store trades.

1 P
Stock20 @ < > ‘ planning > targets SamT:(gjrr;?I: lLogout

Store Targets

Set each store's daily sales targets for an accounting period, spread by last year's trading. 13 store(s) not saved yet

Trial mode: you can capture and keep targets here, but SAVE ALL, POST, EMAIL and CLEAR are switched off on this server (dema mode), so no store sees a change.

CALCULATION DETAILS LAST YEAR COMPARATIVE EXCLUDE DATES

Accounting period [ 202611 - 2026/09 - 2026-10-26 to 2( VJ Accounting period 202511 Calendar year 2025 Mon 26 Oct Tue 27 Oct Wed 28 Oct Thu 29 Oct Fri 30 Oct Sat 31 Oct Surthew

Calendar year 2026 Calendar month 09 Firsttradingday ~ 2025-.. Lasttradingday — 2025-. Mon2Nov || Tue3Nov || Wed4Nov || Thu5Nov Fri 6 Nov Sat7Nov || Sumewer

First trading day 2026-10.. Last trading day 2026-11.. [J Include Sundays Mon 9 Nov Tue 10Nov || Wed 11 Nov || Thu 12 Nov Fri 13 Nov Sat14Nov || SuaiShev
Clear entire period Acc periods Mon 16 Nov Tue 17 Nov ‘Wed 18 Nov Thu 19 Nov Fri 20 Nov Sat 21 Nov SurrPeer

Mon 23 Nov Tue 24 Nov Wed 25 Nov Thu 26 Nov Fri 27 Nov Sat 28 Nov Surr29-Nev

Excluded days get no target; the rest share it. Applies to stores as you set them.

Every open store at last year + % | Apply CAPTURE TARGETS SWAP DAYS
101 - Pretoria East First date Second date
Branch Name Target LY target Histor: Growth  Posted
s = U History Target Growth % [ Mon 26 Oct V] [ Mon 26 Oct V]

#101  PretoriaEast 1,888000 1793100 1798481 50% = 1708481 [ [ 5_0]

‘ . - Swap store Swap global
® 102 Centurion Square 1,782,000 1626000 1650162 8.0% - Enter spreads it and moves to the next store. # ¥ change store.
©103  Midrand Junction 1,127,000 1015600 1024375  100% —

Pattern [ Own last year "]
©104  Soshanguve Plaza 1,389,000 1301200 1,310,005 6.0% -
©105  Polokwane Central 1,806,000 1592100 1612277  120% = Resend to store Mail store
e111  Soweto Crossing 1,854000 1762400 1,783,034 40%
LAST YEAR SHARE % Total 100.0%
112 Roodepoort West 1,258000 1182300 1,198,040 5.0% = =

° OO SBoOn e o Week Mon Tue Wed Thu Fri sat sun Week

- = _
#113  Vereeniging Mall 1,068000 976600 989,298 80% TRGGE =5 o0 R oEa ol = 0 oG
o114 Alberton North 670,000 597,500 609,229 10.0% = 22 Nov 261 225 276 248 335 413 0.00 1759
©121  Durban North 1,773,000 1654700 1672988 6.0% = 39 Nov 238 232 241 299 347 412 0.00 17.69
#122  Pinetown Square 1145000 1004700 1022353  120% = — 416 Hov 233 251 253 302 S50 408 o0 d828
©123  Pistermaritzburg CBD 1,144000 1103200 1,099,858 40% = B23 Nov 245 10 319 392 iclhe 0L 000 2340
e124  Richards Bay 769000 729900 732102  5.0% TARGETS otal1. 888,000
131 Bellville Central 1015500 1894000 1935601  -10%  — SR jon Ui e Ll 51 St SN LR
o e 1922400 1649900 1670780  151% _ 126 Oct 62145 54842 63474 67601 85664 100153 0 433879
133 Paal Ml Boad 702,600 719400 731725  -40% _ 22 Nov 49232 42550 52177 46800 63326 78039 0 332124
134 George Garden Route 1,250,300 1,126,300 1,131,440 105% = 39 Nov 44854 43710 45464 56429 65607 77867 0 333931

Export period to Excel Discard changes m Post all Email targets




29 Sales dashboard

The sales dashboard follows the takings as they arrive from the stores. Yesterday's view shows every store
against its target and last year, with the period to date alongside and the totals up top.

1
Stock2o @ < > ‘management sales SamT:;:I: 2l [

SALES DASHBOARD [ 2026/10/20 O ] to [ 2026/10/20 O ] Today Last7days  Period 28 Sept - 25 Oct LY 21 Oct

Updated 16:23 Auto refresh

TOTAL SALES TOTAL TARGET LY SALES
R 722900 R 650 410
Beaten by R 52 279 This year +19.2%
R 775 179 TOTAL MTD SALES TOTAL MTD TARGET
R 25038 546 R 21068 300
© 107% © 9% Beaten by R 3 970 246
SALES BY STORE 24 stores - double-click for top sellers
Br Store Sales Target % Ly MTD MTD tgt MTD % Last
151 Bloemfontein Park 35769 40 900 ~ 87% 39 420 1493 562 1243200 © 120% 17:56
152  Kimberley Square 12070 16 300 W 74% 16 120 563 185 456 600 © 123% 16:25
183  Rustenburg Waterfall 29749 26 500 ©112% 25164 1070694 805 100 © 133% 17:56
154  Mbombela Riverside 27989 27 400 ©102% 27291 943 025 812300 © 116% 15:43
141 Ggeberha Walmer 34119 29900 ©114% 24879 990 276 809 000 © 122% 16:17
142  East London Quay 29879 28 300 © 106% 26 454 890737 808 700 © 110% 16:01
143 Mthatha Plaza 19570 14 800 ©132% 12269 597 205 451100 © 132% 17:25
101  Pretoria East 71408 40900 ©175% 40700 1388 235 1247000 ©111% 17:38
102  Centurion Square 38 369 45 800  84% 35108 1456 304 1249500 ©117% 17:16
Total 775179 722 900 7 107% 650410 25038 546 21 068 300 119%
SALES BY AREA MANAGER WAREHOUSE
AM Stores Sales Target % MTD MTD tgt MTD % PACKED 70 DISPATCH DISPATCHED
Central 4 105577 111100 A 95% 4070 466 3317 200 © 123% 1 379 units 915 units 1 061 units
E Cape 3 83 568 73 000 © 114% 2478218 2068 800 © 120% 63 boxes 54 boxes 40 boxes
Gauteng N 5 211644 183 600 © 115% 6261574 5340 200 ©117% STYLES PAGKED @i T ——. DISPATGH EY.USER: @
Gauteng S 4 118 237 112 900 © 105% 3851792 3 302 400 ©117% mcription s
KZN 4 112 397 114 900 A 98% 3887 200 3307 700 © 118% 70021 M26105 OXFORD SHIRT 297
W Cape 4 143 756 127 400 © 113% 4 489 296 3732000 © 120% K26106 CARGO PANTS 138

M26101  PIQUE GOLFER 105




so At aglance

At a glance turns the same numbers into today's pace against target and last year, a short list of what needs
attention, and a wall of every store, coloured by how it is trading.

Drill-downs. Double-click a store, an area or a department for its best sellers, then open a style to see which stores sold it and
how it is selling through since it arrived.

Warehouse. On the right, head office sees what the warehouse packed and dispatched and by whom, stock checked in at the
dock, laybyes, and the share of card sales on PayFlex.

management > sales management > sales

| xstockzo @ < >

p— - ~

Sam Taylor =) | [ [ e I
Admin (= ) )

Updated 16:23 PUIEEE © Refresh

samtaver |2 | # | | rosou | =| xStockzo @ < >
Updated 623 [ Autoretesh

SALES DASHBOARD [ 2026/10/21 8 | 10 (2026/10/21 00 | @) vostoroay  Last7days  Periodtodate  Peron28.5ept-25.0ct-1v220ct [ &

SALES DASHBOARD [ 2026/10/21 0 ) to (2026/10/21 O | @) Yestorday  Last7days Perioditodate  period 28 Sopt~25 Ot Ly 22 0ct

TODAY - PACE TO CLOSE TODAY - PACE TO CLOSE

SOLD SO FAR

R 833139

On pace for R 899 183

SOLD SO FAR

R 833139

On pace for R 899 183

R1M Sofar  Whole day RiM s Sofar  Whole day

R 750k R 750k

©fiT%otpace  +309%onLY ©fiT%otpace  +308% onLY
Target R 769 500

24 of 24 stores have sent sales 5o far
head office normally has 93% of the day's
sales by now

Target R 769 500
24 of 24 stores have sent sales so far
head office normally has 93% of the day's
sales by now

R 500k R 500k

PERIOD TO DATE 99% of period
R 25 871684 of 7 26 187 300

PERIOD TO DATE 99% of period

R 250k R 25 871684 of R 26 187 300

R 250k

Marker: where target says the period
should be today

Marker: where target says the period
should be today

o ! o '
09:00 11:00 13:00 15:00 17:00 18:00 09:00 11:00 13:00 15:00 17:00 18:00

— Today -- Projection — Targetpace - Lastyear Recent hours filln as stores send their sales.

— Today == Projection — Target pace -

Lastyear  Recent hours fillinas

NEEDS ATTENTION 210 look at NEEDS ATTENTION 2tolook at

“x 143 Mthatha Plaza has had no sale for 94 minutes
It usually goes about 15 minutes between sales at this hour.

£\ 13 boxes packed 3+ days ago are still waiting
The oldest was packed on 2026-10-1.

© The chain is ahead of pace at 117%
Sales are running above where target says they should be.

© 13 stores have already beaten the day’s target
Richards Bay 155%, Paarl Main Road 148%, Polokwane Central 147%

Open store >

Top sellers >

“» 143 Mthatha Plaza has had no sale for 94 minutes
It usually goes about 15 minutes between sales at this hour.

£\ 13 boxes packed 3+ days ago are still waiting
The oldest was packed on 2026-10-1

© The chain is ahead of pace at 117%
Sales are running above where target says they should be.

(© 13 stores have already beaten the day's target
Richards Bay 155% Paarl Main Road 148%, Polokwane Central 147%

Open store >

Top sellers >



31 Merch dashboard

The merch dashboard ranks each department's top thirty styles by units sold, with what the warehouse has
sent and the sell-through, plus the winners of the last thirty days for the same department.

management > merch sanTaver | @ ‘J D [ Log out = J Stock20 @ < > | management > merch Sam Taytor [g ‘J @ [ Logout
MERCH DASHBOARD [ 2026/10/21 8 | 0 [ 2026/10/21 1) Vesterday | Last7days  Periodtodate  Perod28Sept-250ct- 2200t Updaed 1628 (B Autorefresn MERCH DASHBOARD [ 2026/10/21 0 ] 1o (2026710721 | Vesterday  Last7days Periodtodate  Period 28 Sept 25 0ct- Y 2200t Updated16:23 [ Autorefresn
[Pl ( Menswear | kigswear | Footwear | (" Accessories | m ( iaswear ] Footwear ] ("Accessories |
STYLES PACKED D | LADIESWEAR-TOP 30 2100 @ STYLES PACKED ® | MENSWEAR-TOP 30 2100 @
Dt Stio  Description Units style Description Sold  Accsold  Acccemt  Sallthu  Wike Dt Stio  Doscription Units Style  Deseription Sod  Acosold  Acccamt  Sellthnu  Wks
70022 M26114  WAFFLE KNIT JUMPER 200 L2611 SLIP DRESS 55 6897 11172 61.7% 23 70022 M26114  WAFFLE KNIT JUMPER 200 M26102 ESSENTIAL CREW TEE 60 6458 8424 76.7% 23
70022 M26115  PUFFER JACKET 158 L2612 HIGH WAIST SKINNY JEAN 51 6609 12622 52.4% 23 70022 M26115  PUFFER JACKET 158 M26101  PIQUE GOLFER 55 6805 11079 61.4% 23
L2617 ROLL NECK JUMPER 111 L26105  SATIN CAMI TOP 50 6653 7926 839% 23 L2617 ROLL NECK JUMPER 111 M26109  SLIM FIT JEAN 46 6472 9478 68.3% 23
F26101 BLOCK HEEL SANDAL 104 L26102  LINEN BLEND SHIRT 38 6551 14 368 45.6% 23 F26101 BLOCK HEEL SANDAL 104 M26106 CHECK FLANNEL SHIRT 45 7082 9909 715% 23
A26109 ONE PIECE SWIMSUIT 99 L2613 MOM JEAN 38 6519 8958 72.8% 23 A26109 ONE PIECE SWIMSUIT 99 M26110  REGULAR FIT JEAN 44 6479 7483 86.6% 23
K26106 CARGO PANTS 94 L26104 BASIC CREW TEE 36 6564 12433 52.8% 23 K26106 CARGO PANTS 94 M26116  BOMBER JACKET 44 7105 10141 70.1% 23
M26113  QUARTER ZIP KNIT 71 L2618 LONGLINE CARDIGAN 35 6449 11147 57.9% 23 M26113  QUARTER ZIP KNIT 7 M26112  CREW NECK JUMPER 43 6398 9397 68.1% 23
L26102  LINEN BLEND SHIRT 64 L26116 CABLE KNIT CARDIGAN 33 6580 13461 48.9% 23 L26102  LINEN BLEND SHIRT 64 M26103 HENLEY TEE 43 6907 8133 849% 23
F26104 LEATHER LACE UP 53 L2619 SEAMLESS LEGGINGS 32 6487 7401 87.7% 23 F26104  LEATHER LACE UP 53 M26114  WAFFLE KNIT JUMPER 36 6296 8248 76.3% 23
M26117  DENIM JACKET 45 L26121 2ZIP THROUGH HOODIE 31 6479 8966 72.3% 23 M26117  DENIM JACKET 45 M26115  PUFFER JACKET 33 6713 9792 68.6% 23
L26120  SPORTS BRA TOP 28 6168 7999 77.1% 23 M26105 OXFORD SHIRT 32 6711 9337 719% 23
STOCKCHECKED/IN - EREGAN B | 126106 BRODERE BLOUSE 28 6557 10275 638% 23 SIOCK CHECKERIN RS Sal B w2608 DEMM SHRT 31 6550 13232 405% 23
Supplier Order  style Description aty By When 26101  RIBBED KNIT TOP 28 6898 8741 789% 23 Supptier Order  Style Description aty By When  M2G11T  TAPERED JEAN 28 6854 9606 713% 23
Atlas Garments 40007 L26105 SATIN CAMI TOP 138 Sipho Mbeki 210ct10:12 L2610 KNIT MIDI DRESS 27 6508 8203 79.3% 23 Atlas Garments 40007 L26105 SATIN CAMI TOP 138 Sipho Mbeki 210ct 10:12 M26117  DENIM JACKET 23 6733 14291 47.1% 23
Karoo Accessories 40006 A26102 TOTE BAG 252 Ruth Peters 21 Oct 07:55 Karoo Accessories 40006 A26102 TOTE BAG 252 Ruth Peters 21 0ct 07:55
30 DAY WINNERS 2isept-210ct @ 30 DAY WINNERS 215ept-210ct @
Style  Desoription Sold  MAccoold  Acceont  Sellthu  Wis Stylo  Description Sod  Acosod  Acosont  Solithu Wk
L2612 HIGH WAIST SKINNY JEAN 1468 6609 12622 52.4% 23 M26101  PIQUE GOLFER 1477 6805 11079 61.4% 23
L26105  SATIN CAMI TOP 1467 6653 7926 839% 23 M26106 CHECK FLANNEL SHIRT 1470 7082 9909 715% 23
L26102  LINEN BLEND SHIRT 1436 6551 14 368 456% 23 M26117  DENIM JACKET 1431 6733 14291 471% 23
L26M  SUP DRESS 1418 6807 11172 617% 23 M26ii1  TAPERED JEAN 1431 6854 9606 7% 2
L26108  TIERED MAXI DRESS 1418 7100 10637 66.8% 23 M26112  CREW NECK JUMPER 1402 6398 9397 68.1% 23
SALES BY DEPARTMENT @ L2606 BRODERIE BLOUSE 1411 6557 10275 638% 23 SALES BY DEPARTMENT @  M26i09 SLIMFITJEAN 1377 6472 9478 683% 23
SY | Units T SieE s A L26101 RIBBED KNIT TOP 1408 6898 8741 78.9% 23 SH | Units. T unhe S Yeales valy M26110  REGULAR FIT JEAN 1370 6479 7483 86.6% 23
1 Ladieswear 643 572 252314 2200984 ©114% L2615 STRAIGHT LEG JEAN 1387 6781 9406 721% 23 1 Ladieswear 643 572 252314 220984 ©114% M26107  LINEN SHIRT 1354 6731 10981 61.3% 23
L2618 LONGLINE CARDIGAN 1383 6449 11147 57.9% 23 M26108 DENIM SHIRT 1350 6550 13232 49.5% 23
2 Menswear 599 433 258704 189446 o137m% 2 Menswear 599 433 258704 189 446 ©137%
L2616 CABLE KNIT CARDIGAN 1379 6580 13461 489% 23 M26105 OXFORD SHIRT 1336 6711 10268 65.4% 23
N Kidswesr 238 e 31218 41287 Lol L26107 FLORAL WRAP DRESS 1369 6582 8644 76.2% 23 N Kidswesr 238 252 31218 4L.287 00N M26114  WAFFLE KNIT JUMPER 1320 6296 9342 67.4% 23
4 Footwear 282 239 168 267 139448 ©121% 4 Footwear 282 239 168 267 139 448 ©121%

L2614 WIDE LEG JEAN 1351 6479 8140 79.6% 23 M26102 ESSENTIAL CREW TEE 1308 6458 8424 76.7% 23




32 Reporting

Reporting answers a question asked in plain words with the right report from the library, ready to filter, chart,
export or save as a dashboard. Favourite reports stay on the left, one click away.

Sam Taylor 1 (
@ reporting o 4] & l Log out

L Reporting *
Ask for a report in plain language.

FAVOURITES
Laybyes on hand by store
Sell-through by style
Top selling styles
Daily sales against target

Sales by store

+
i
Tell me what report you need.

What reports are available? | need a sales report for last month Show me stock movement activity by store

What report do you need? (Shift+Enter for a new ling) }




33 Store Map

The store map shows every store and whether head office can reach it right now. Stores that are down queue up
on the right, longest outage first, with how long each has been off.

i
Stock20 @ < > ‘ store-map SamT:(gjr;?I: (| & Log out

Store Map ) ™ Wall view e Outage Queue
Frano'stuwn

@ 3offline ) ( ® 2danger ) ( ® 19 online 3 offline - 2 in danger - longest first

0 not contacted ) 24 total
Critical High Medium

" Serowe
® Monitor: O of 24 checked in 5 min - last 8 min ago Windhoek *
Refreshed 16:23:17 ;124 Richards Bay
Namibia Botswana Richards Bay - KwaZulu-Natal
[ Q  Code, name, town or manager ] . ©2d4h  Critical
Provinces Managers Status MySQL Gaborone
[ s 2 143 Mthatha Plaza
Mthatha - Eastern Cape
EASTERN CAPE (3) 1down ® ~ P ia . ©5h28m High
. Maputo
9
° 141 Ggeberha Walmer Briis Mha!)ane
i 2ol 152 Kimberley Square

Ggeberha - 10.3.39-MariaDB Eswatini 3 i Berisi Nayrthgm i
° 142 East London Quay Seillng @® 56m Medium

East London - 10.6.18-MariaDB

Welﬁ(om

° 143 Mthatha Plaza Offline Upington

Mthatha - 57.44-log -

soul® Afric @
Maseru

FREE STATE (1) e ~ .

Lesotho ..n
151 Bloemfontein Park

Bloemfontein - 10.3.39-MariaDB .
GAUTENG (8) R

101 Pretoria East Online .
Pretoria - 10.3.39-MariaDB

102 Centurion Square

® Centurion -10.339-MariaDB Online KuGﬂ‘c City
103 Midrand Junction . VIEW ' @ = 5 e
@ \idrand - 10.618-MariaDB Gnline {

(<) Store dots
104 Soshanguve Plaza Online
Soshanguve - 57.44-log ! &) Outage heat

° 111 Soweto Crossing Onliiis 5 Tour
Soweto - 10.3.39-MariaDB
MaplLibre | OpenFreeMap @ OpenMapTiles Data from OpenStreetMap @ Critical 2 6 h - High = 2 h - Medium< 2 h




3a Xpedia

Xpedia is the support desk's window into a store: its health, dayends, sales, lay-bys, IBTs, stock and prices, with
fixes for the problems stores phone in about. Support starts by finding the store.

Map views. The list groups stores by province, area manager, status or database version. For the screen on the support office
wall, the map can show where outages cluster as a heat map, full screen.

Store Monitor. Opening a store shows what the monitor sees: when it last answered, how quickly, the error it gives, and its
uptime over the last day and week, with every change in its history.

— | —1 ——
[EJ Stock20 @ € > | xpedia SamT;:rtsl: g E} l Log out |

Xpedia

Store support: pick a store, see if it is healthy, then look into its dayends, dockets, lay-bys, IBTs, stock and prices.

Which store? Stores right now
Type a code, name, town or area manager. Inside a store, the store list on the left switches store. @ Online 19
@® Answering with errors 2
Q Store code, name, town or area manager
@ Offline 3
© RECENT » Not checked yet 0
From the Store Monitor and Store Sync, as on the
® 143 Mthatha Plaza Offline 5h 28m Store Map.
Mthatha - E Cape
ALL STORES
B Xpedialog
® i0i Pretqua East Online O Who did what, at which store, who authorised
Pretoria - Gauteng N it, and whether it worked
® 102 Centurion Square Ofiliie
Centurion - Gauteng N
What's here
Midrand Junction
® 103 Online
Midrand - Gauteng N Store health -1
Is the store's database complete and up to date?
® 104 Soshanguve Plaza Online Dayend -4
Soshangiive - Gatiteng N Which days are closed, and what the dayend
Polok o ! recorded.
olokwane Central
® 105 Online
Polokwane - Gauteng N Sales & dockets -6

Dockets and transaction lines as the till saved them.

® 1ii Soweto Crossing
Soweto - Gauteng S

Online Lay-bys -5
Find a lay-by and see its payments, items and stock.

Randannnart Wact IRT& & transit . 5




35 Offline stores

This store is offline, so the tools that read its server are locked until it answers. Head office's side still works,
such as the IBTs on their way to the store.

Sam Taylor
Admin

) () (s

Stock20 @

<

> | xpedia > 143 > transits

Sam Taylor

R CINEN 143 Mthatha Plaza #* Not connected: The store is not answering

Q

® 104 Soshanguve Plaza
® 105 Polokwane Central
® 111 Soweto Crossing
® 112 Roodepoort West
® 113 Vereeniging Mall
® 114 Alberton North

® 121 Durban North

® 122 Pinetown Square
® 123 Pietermaritzburg C.
® 124 Richards Bay

® 131 Bellille Central

® 132 Mitchells Plain

® 133 Paarl Main Road
® 134 George Garden Rou.
® 141 Ggeberha Walmer
® 142 EastLondon Quay

O 143 Mthatha Plaza

® 151 Bloemfontein Park
® 152 Kimberley Square
® 153 Rustenburg Waterf.
® 154 Mbombela Riverside

£ Check again

® Offline for 5h 28m

last reached 5h 28m ago - Mthatha - E Cape

‘O Xpedialog & Store Map

Look it up as: (2

Tools for this store (7

5} Dayend

Which days are closed, an

what the dayend recorded.
LOOK UP.

Dayend status

Missing dayend record

Retire old transmission numbers

Wrong trading date

(> IBTs & transit
Stock moving between head office and stores.
LOOK UP.

Qs Where is my IBT?
Follow one IBT from head office to the store's
receipt, item by item.

need

e | (IR ( Look up

[E sales & dockets
Dockets and trans

ction lines as the till saved them.
LoOK UP
Recent dockets

Docket lookup

Transactions by date and time

FIX

Airtime: check and fix a day

Till says docket number already used

Move a docket to another date

® Stock & items
item file, stock history and variance.
LoOK UP.

Dayend stock variance

Lay-bys

Find a lay-by and s

e its payments, items and stoc
LOOK UP.
® Find alay-by
s:

Search lay-bys by contract number, customer
name, cll or ID number.

Lay-by detail

Lay-by payment not reflecting

2 Restore missing lay-bys
Brings back lay-bys the store lost, from head
office’s copy: one, o every open one of the last 4
months.

Force a lay-by's state

© Pricing & promotions
What the tllwill charge, and why.
Look up

Store pricing health

Fix

< Xpedia (EEEBVIGEIGERIEVEY ¢ Not connected: The store is not answering & Check again (?) @ Offline for 5h 20m - last reached 5h 29m ago - Mthatha - E Cape

Q Find a store: code, na

® 104 Soshanguve Plaza
® 105  Polokwane Central
® 111 Soweto Crossing
® 112 Roodepoort West
® 113 Vereeniging Mall
® 114 Alberton North

® 121 Durban North

® 122 Pinetown Square
® 123 Pietermaritzburg C.
® 124 Richards Bay

® 131 Belwille Central

® 132 Mitchells Plain

® 133 Paarl Main Road
® 134 George Garden Rou
® 141 Ggeberha Walmer
® 142 East London Quay

O 143 Mthatha Plaza

® 151 Bloemfontein Park
® 152 Kimberley Square
® 153 Rustenburg Waterf.
® 154  Mbombela Riverside

88 Overview

B Lay-bys NS

® Stock & items

IBTS & TRANSIT Lookup: | & Whereis my IBT? |(2 Head office transits for this store &

?) | & ClearoldIBTs |(Z

Fix | @ Clear IBTs already received (2 = &

* Store 143 did not answer: The store is not a

Accept an IBT without receiving it

nswering

S server & logs

O Xpedialog & Store Map

£ Check again

Head office could not reach the store's server. It may be switched off, or its internet line is down. Check its status on the Store Map, then try again.

(ECONNREFUSED: connect

Tools that read the store are locked until it answers. Head-office tools (marked with a building) stil work.

Head office transits for this store

® Onlylooks X Works offline

Every IBT head office holds for this store, waiting, delivered or received.

FROM * T0*

sTATUS

DIRECTION

F
2026/09/21 n] 2026/10/21 B J [ Coming to this < | L Any status

1 waiting, O delivered but not received, 2 received

| 1B7s for store 143 -3

Store 143 read 16:23:22 - took 0.0's

From head office’s transit tables. Click an IBT to follow it to the store.
18T Type Date From To Units
80011 180 2026-10-21 999 143 11
80062 180 2026-10-07 151 143 15
80064 180 2026-10-06 121 143 30

Value
R6859,89
R5199,85
R8789,70

. (Gl -

status
Waiting at head office to be delivered
Received at the store

Received at the store

© About this tool | [ </> How it works

@ coy | (B Brcet

Order / dist
30061




3s Support log

The Xpedia log records every fix support makes at a store: who did it, what changed, and whether a check
afterwards found it took. Price changes and data sent to the store are listed alongside.

%
Stock20 @ < > ‘ xpedia > activity SamT:(gjr;?I: (| & Log out

¢ store143 D Xpedia log

Who did what, at which store, and whether it worked: every fix from Xpedia (with the supervisor who authorised it, what it was before and
after, and what the check afterwards found), older Xpedia's log, price changes delivered to the store, and items, promotions and records sent
by Store Sync. Open to everyone with Xpedia. If something went wrong after a fix, start here.

STORE WHO ToOoL FROM START END
[143 j [Am\,cne j [ Any VJ [ Everywhere VJ [2026/09/21 DJ [2026/10/21 D] [] Also look-ups m
11 changes

| store143.- 1t
Newest first. Amber: a change. Red: it failed, or the check afterwards found it didn't (fully) take. Grey: refused or nothing read. Click a look- (& Copy Excel

up to run it again exactly as it was run.

‘When Store Who From What Detail Result
2026-10-21 09:12:00 143 STAYLOR Store Sync PRICE_CHANGE send 60005 — Failed: Couldn't reach the store's server after 8 tries (it may be offline).
2026-10-20 15:42:00 143 STAYLOR Store Sync PRICE_CHANGE send 60006 6 rows delivered delivered
2026-10-20 15:42:00 143 STAYLOR Store Sync PRICE_CHANGE send 60007 6 rows delivered delivered
2026-10-20 14:06:00 143 STAYLOR Store Sync SMART_PROMO send SPO65003 = queued
2026-10-20 12:59:35 143 STAYLOR Store Sync RECORD send 85003 2 rows delivered applied
2026-10-19 12:58:35 143 STAYLOR Store Sync RECORD send 85002 1 rows delivered applied
2026-10-14 07:09:00 143 STAYLOR Store Sync SMART_PROMO send SP0O65002 6 rows delivered applied
2026-10-12 13:09:35 143 LFOURIE Store Sync RECORD send 85001 1 rows delivered applied
2026-10-09 07:09:00 143 STAYLOR Store Sync PRICE_CHANGE send 60004 6 rows delivered applied
2026-10-07 07:09:00 143 STAYLOR Store Sync SMART_PROMO send SP0O65001 6 rows delivered applied

2026-10-01 07:09:00 143 STAYLOR Store Sync PRICE_CHANGE send 60003 6 rows delivered applied




37 Transit View

Transit View is head office's queue of transfers between stores: what was sent where, what is still waiting, and
what each store booked in, line by line. Support can resend one, send it now, or redirect it.

Po— pm— : .
[_ Stock20 @ < > ‘ transit-view San T:gf;?; (4| & l Log out I

S Transit View BREUEIEE Notin transityet  Redirect log

FROM TO FROM STORE ~ TO STORE IBT NUMBER DIST STYLE STATE TYPE
[2026/10/18 = ] [2026/10/21 = } [ Any date [ Any ) (Any ) (Partotit ) (any ) (any ) [ Any v} [ Any v}
SENT BY
21 transits - 318 units - R 12112710 Right-click an IBT for resend, send now, redirect and the other actions. Excel 80013
102 Centurion Square — 101 Pretoria East

Date IBT Dist From To Type State Sent Receiv T e e s
21/10/2026 13:44 80013 102 101 Pretoria East IBO  On the store's server, not accepted yet 24

 Mark for resend <7 Send now to store 101
21/10/2026 12:14 80012 131 133 Paarl Main Road IBO On the store's server, not accepted yet 15

S3 Redirect to another store... 3 Reload head office's lines
21/10/2026 11:24 80010 121 124 Richards Bay IBO Waiting to be sent 18

& Accept with O received and claim
21/10/2026 10:54 80011 30061 999 143 Mthatha Plaza 1BO Waiting to be sent 11

LINES [0 By colour and size

21/10/2026 10:09 80014 30061 999 112 Roodepoort West IBO On the store's server, not accepted yet 16

Style Description Price Qty Posted
20/10/2026 16:02 80017 122 121 Durban North 1BO Received at the store 12

K26107 FLEECE PYJAMA SET 159,99 9 TRUE
20/10/2026 14:41 80018 141 142 East London Quay IBO Received at the store 12

L26101 RIBBED KNIT TOP 219,99 7 TRUE
20/10/2026 10:34 80015 m 113 Vereeniging Mall IBO On the store's server, not accepted yet 13

L26104 BASIC CREW TEE 209,99 5 TRUE

& i A ted (IBI

20/10/2026 09:33 80019 103 102 Centurion Square 1Bl ccepted (IBI) 19 M26101 PIQUE GOLFER 179,99 3 TRUE
20/10/2026 08:38 80016 30058 999 151 Bloemfontein Park 1BO Received at the store 9 Total 24
19/10/2026 17:30 80022 132 131 Bellville Central IBO On the store's server, not accepted yet 10
19/10/2026 16:24 80020 30058 999 134 George Garden Route [BO Received at the store Il
19/10/2026 15:36 80021 153 151 Bloemfontein Park IBO Received at the store 21
19/10/2026 14:10 80024 & 121 122 Pinetown Square IBO On the store's server, not accepted yet 16
19/10/2026 14:10 80024 121 124 Richards Bay 1BO Taken off (redirected) 16
19/10/2026 12:51 80023 123 122 Pinetown Square IBO Received at the store 9
18/10/2026 17:02 80028 142 141 Ggeberha Walmer 1BO Received at the store 9

18/10/2026 15:41 2610173002 2610173002 999 101 Pretoria East IBO Received at the store 28 )




3s Redirects

When a store is closed or offline, an IBT can be redirected to another store. Every redirect is logged, and a
separate list catches store IBTs that never reached the queue.

—a = = - —_—
(=] xstockzo @ ¢ > | wanstivew samTaytor (9] (s | [‘Logout (=) xstockzo @ < > | wansiview samTavor (=] (5 | ((Logout |

S Transit View Transits  Notin transit vet [EEECIIEE} S Transit View Transits [NSIIEEUSEE  Redirect log

FROM 0 FROMSTORE  STORE 180 NUMBER FROM 0 FROMSTORE  TOSTORE _ IBONUMBER
(202610118 ) (2026/0/21 1] ((Any ) (An ) (Parto ) m Reset (202610118 1) (2026110721 @) (n ) (an (Partor ) m Reset

3redirects Every 180 sent toa diftrent store than it was made for, by whom, from legacy XStock and from here. B Excel 21BOs not in transit Store 1B0s head office has (sheet_merge) that aren't in the transit Queue, 5o they are never sent. Dayend copies only the last 7 days' [BOs; one that missed it shows here. B Excel
WHEN 180 FROM WAS GOING TO NOW GOING TO NS VALUE BY ERROR DATE 180 FROM 0 NS VALUE

20/10/2026 11:40 80004 143 141 142 18 412082 NzUuLU 20/10/2026 80079 114 Alberton North 111 Soweto Crossing 8 183992 @ Put back in transit
19/10/202615:02 29024, a2l 124, ize 20 25984 INZOLY 19/10/2026 80080 133 Paarl Main Road 131 Bellville Central 13 298987 & Put back in transit

18/10/2026 09:15 80003 999 152 151 46 1189654 STAYLOR




39 Milking

Milking pulls every store's sales up to head office through the day, then checks overnight that both sides match.
Each day shows how many stores are complete, and only real problems ask for attention.

Po— 5 P—
[EJ Stock20 @ < > ‘ milking SamT:(gjrr:I: (| @& l Log out

. Milking ~ CHECKING ONLY ® Running -every 10 min - 12 stores atatime =~ Runall now Pause

[ Checking only. Copies to head office are paused for this demonstration. J

Yesterday: 22 of 24 stores fully milked. 4 need you.
Today: 2 565 rows copied in 126 pulls - 1day fixed by themselves - 5 retrying, O copying now - Updated 16:23 30 days 90 days This year Custom

Wed 14 Thu 15 Fri16 Sat17 Sun 18 Mon 19 Tue 20 Yesterday Wed 21 Today
100% 100% 100% 100% 95.8% 95.8% 91.6% 70.8%

All 24 matched All 24 matched All 24 matched All 24 matched 1needs you 1needs you 2 need you Live - 3 need you

Workingnow 2 Stores on Tue, 20 Oct Each tile is one store, coloured by its worse table. Click a store to see why.
Updates every few seconds. Stop keeps what's copied. All 24 Needs you 2 Retrying @ Copying now ¢ Find a store (number or name)
121 Durban North - Transactions Stop [ Done, both sides match ([J Copying now (J Retrying by itself (@ Needsyou (J Notchecked yet
Copying new rows
——— Central 4 of 4 done E Cape 3 of 3done
212 of 340 rows - 9m 18s - started by
the timer 151 152 153 154 41 142 143
132  Mitchells Plain - Sales Stop Gauteng N 5 of 5 done Gauteng S 4 of 4 done
Comparing yesterday
— 101 102 103 104 105 m 112 13 14
61 of 150 rows - 9m 15s - started by
the timer KZN 2of 4done 2need you W Cape 4 of 4 done

121 . 123 - 131 132 133 134

Needs you o Everything else is fixing itself.

CAN'T REACH THE STORE 2
Retried by itself. Usually the store's router or power. Nothing
is lost; it catches up when it's back.

Richards Bay

Store 124 hasn't answered since 2026-10-19
11:59. Nothing is lost; it catches up when the
store is back. Since 10/1913:59.

Check now QOpen store

Mthatha Plaza




a0 XMail

XMail carries messages between head office and the stores. Stores read them on the till, and anything they
send back lands in the head-office inbox.

Store detail. Opening a store shows two weeks of its sales and transactions, day by day, with the row counts and values on
both sides, what was done about any difference, and a button to pull a day again.

Stock20 @ < > | messages

I
samtater (@] (4]

£ XMail
Messages between head office and stores. Your mailbox: STAYLOR
& Inbox @ <7 sent
SEARCH REF
( store )( ) U unreaa | Seareh || &
121- Durban North 16:36

Lay-by payment not showing
Customer paid R350 on lay-by 4471 but the balance did not change. Please check from h.. < USER

© 143 - Mthatha Plaza 06
Line down since this morning
Our intemet is down. Trading offline on both tills. We will send dayend when the line is bac... | USER

TNKOS! - Thandi 20/10/26
Summer dresses markdown

Price change 60006 is final and goes out next week. Stores already have it wating. USER
132 - Mitchells Plain 18/10/26
Stocktake count sheets

We have not received count sheets yet. Can they come with Thursday's delivery? USER
NZULU - Naledi 16/10/26

Richards Bay till offline
Spoke to the manager, the line is down in the centre. Telkom says tomorrow. They are tradi.. | USER

141- Gaeberha Walmer 12/10/26
Short on IBT 80021

BT from Bloemfontein booked in one unit short. Size 34 in the slim jean is Boxw. USER

[

Pick a message to read it

[ Phonebook

4 New message

Stock20 @ < > | messages

=)
£ XMail
Messages between head office and stores. Your mailbox: STAYLOR
& Inbox @ <7 sent
SEARCH REF
( ) () Unvead | Search |
121- Durban North 16:36

Lay-by payment not showing
Customer pald R350 on lay-by 4471 but the balance did not change. Please check from h..  USER

© 143- Mthatha Plaza 106
Line down since this morning
Our intemet is down. Trading offline on both tills. We will send dayend when the line is bac... USER

TNKOS! - Thandi 20/10/26
USER

132 - Mitchells Plain 18/10/26

Stocktake count sheets

We have not received count sheets yet. Can they come with Thursday's delivery? USER

NZULU - Naledi 16/10/26

Richards Bay till offline
Spoke to the manager, the line is down in the centre. Telkom says tomorrow. They are tradi.. -USER

141- Ggeberha Walmer 12/10/26
Short on IBT 80021
BT from Bloemfontein booked in one unit short. Size 34 in the slim jean is

sing. Boxw.. USER

Lay-by payment not showing

From 121 Durban North - Thabo N
To  STAYLOR
Sent  21/10/2026 15:36 - Ref 85009 - USER

“ Reply || » Forward || & Mark unread || CJ Till view

Customer paid R350 on lay-by 4471 but the balance did not change.
Please check from head office.

—a —
Sam Taylor

R {B} t Log out |
@ Phonebook | EANCWLEEERCTY




a1 Delivery

Every message sent shows which stores have received it, when, and on which till. Stores still waiting stand out,
so head office knows exactly who to follow up with.

= 2.0 messages . Log out
tock < > g S 9
& XMail B Phonebook [@ New message
Messages between head office and stores. Your mailbox: STAYLOR
& Inbox @ < Sent Interim sales report on Telegram
SEARCH REF From STAYLOR - Sam Taylor
[SLDJect. text, store... ] [ ] [JUnread | Search || & To 24 mailboxes

121- Durban North 15:36
Lay-by payment not showing
‘Customer paid R350 on lay-by 4471 but the balance did not change. Please check from h..  USER

® 143 - Mthatha Plaza 1:06
Line down since this morning
Our internet is down. Trading offline on both tills. We will send dayend when the line is bac.. USER

Sent 21/10/2026 14:41 - Ref 85004 - GROUP

<« Reply ~ Forward

3 Till view

Area managers now get the interim sales report on Telegram five times a day.

Ask your area manager if you would like to see it too.

DELIVERY 12/24 received

TNKOSI - Thandi 20/10/26 MAILBOX STATUS BY
Summer dresses r.nal_'kdown ) 101 - Pretoria East w 21/10/2026 15:16 SIPHO M @ TILL1 © Resend
Price change 60006 is final and goes out next week. Stores already have it waiting. USER
102 - Centurion Square w 21/10/2026 15:45 BRENDA @ TILL1 O Resend
132 - Mitchells Plain 18/10/26
Sfockiaie countishieets 103 - Midrand Junction © waiting -
We have not received count sheets yet. Can they come with Thursday's delivery? USER 104 - Soshanguve Plaza ®© Waiting -
NZULU - Naledi 16/10/26 105 - Polokwane Central w 21/10/2026 14:51 ANNA @ TILL3 O Resend
RICHAMS BAgIlDmne:” ‘ ‘ 111 - Soweto Crossing « 21/10/2026 16:04 NOMVULA @ TILL3 © Resend
Spoke to the manager, the line is down in the centre. Telkom says tomorrow. They are tradi.. USER
112 - Roodepoort West ® Waiting -
141 - Ggeberha Walmer 12/10/26
Short on IBT 80021 113 - Vereeniging Mall v 21/10/2026 16:11 ZANELE @ TILL2 O Resend
IBT from Bloemfontein booked in one unit short. Size 34 in the slim jean is missing. Box w..  USER 114 - Alberton North ® Waiting _
121 - Durban North v 21/10/2026 15:51 ANNA @ TILL2 O Resend
122 - Pinetown Square w 21/10/2026 15:43 AMAHLE @ TILL1 O Resend
123 - Pietermaritzburg CBD v 21/10/2026 15:59 AMAHLE @ TILL3 O Resend
124 - Richards Bay ® Waiting o
131- Bellville Central v 21/10/2026 15:30 BRENDA @ TILL3 O Resend
132 - Mitchells Plain w 21/10/2026 14:53 THABO @ TILL3 O Resend

122 . Danrl Main Road

() \aitine




a2 Store Sync

Store Sync follows everything head office sends to the stores: promotions, price changes, settings and
departments. Each kind shows what is applied, what is still on its way and what needs attention, and which
stores are behind.

New message. A new message can go to single stores, to head-office people, or to groups such as every store in a region.
Groups are kept in the phonebook, and the till shows the message exactly as it is written here.

\ v 1 —
| Stock2o @ < > | T StoreSync SamT:(m: @| E} [ Log out ]

\ J

Store Sync 2 Retry rules O Record changes [2 Send settings / departments
Everything head office sends to the stores — delivered, applied, waiting or stuck.

m Smart Promotion  Record change ~ Scheme move  Price change  Item change

Smart Promotion 1need attention Record change 1need attention Scheme move
98 19 6 1 57 2 3 1 0 (¢} (o} (0}
Applied Delivered Waiting Problems Applied Delivered Waiting Problems Applied Delivered Waiting Problems
Last 7 days: O delivered, 18 failed tries - usually applied in — Last 7 days: O delivered, 23 failed tries - usually applied in 6 min Last 7 days: O delivered, O failed tries - usually applied in —
Price change 2 need attention Item change
121 44 1 2 (] (0] (o] (o]
Applied Delivered Waiting Problems Applied Delivered Waiting Problems
Last 7 days: O delivered, 14 failed tries - usually applied in — Last 7 days: O delivered, O failed tries - usually applied in —

Stores with something outstanding

< Retry everything now
9 stores - 10 waiting - 4 need attention - 3 look offline - oldest since 14/10/2026 14:06 ~ Y Y 9

STORE WAITING PROBLEMS WAITING SINCE LAST TRY NEXT TRY LAST ERROR

113 Vereeniging Mall [¢] 2 17/10/2026 15:42 21/10/2026 16:06 — AUTH: The store refused the login (access denied for user 'pos’). & Retry now
111 Soweto Crossing 0 1 14/10/2026 14:06 21/10/2026 09:12 — UNREACHABLE: Couldn't reach the store's server after 8 tries (it may be offline). < Retry now
143 Mthatha Plaza  offline 1 1 17/10/2026 15:42 21/10/2026 09:12 26 min UNREACHABLE: Couldn't reach the store's server after 8 tries (it may be offline). & Retry now
124 Richards Bay offline 3 0 17/10/2026 15:42 21/10/2026 16:06 now UNREACHABLE: Couldn't reach the store's server (it may be offline). £ Retry now
142 East London Quay 1 0 20/10/2026 14:06 — 26 min & Retry now
151 Bloemfontein Park 1 0 20/10/2026 14:06 — 26 min & Retry now
152 Kimberley Square  offline 2 0 20/10/2026 14:06 21/10/2026 15:45 now UNREACHABLE: Couldn't reach the store's server (it may be offline). & Retry now

153 Rustenburg Waterfall 1 (0] 20/10/2026 14:06 — 26 min & Retry now



a3 Where it went

After a change is sent to the stores, head office sees exactly where it went: what was sent and what it replaced,
which stores applied it and when, which are still trying, and why a store is stuck.

e 1 P—
= tock 2.0 € > | ™ storeSync > Changes > 85002 SamTaylor | (37 | Voa Gait
Stoc g Rt ]
RECORD CHANGE #85002
Setting: New slip footer for the summer sale © Retrynow || < Resend to all stores

By STAYLOR on 19/10/2026 12:56 - 22/24 stores applied
‘What was sent
MFIELD MVALUE CHANGE HEAD OFFICE HAD

receipt_footer Summer sale starts Friday. Thank you for shopping with us! Set mValue: Thank you for shopping with us!

A newer change to the same row wins: if this change is re-sent after a newer one, the store keeps the newer value.

Stores
STORE STATE VERSION DELIVERED APPLIED TRIES NEXT TRY PROBLEM
113 Vereeniging Mall Failed vi — = 8 — & AUTH: The store refused the login (access denied for user 'pos’). 23 Retry
The store refused the login — check the store's database user/password in the
store master. <7 Resend
> History
124 Richards Bay Waiting vi — — 5 11 min £\ UNREACHABLE: Couldn't reach the store's server (it may be offline). 3 Retry
The store's database can't be reached (store offline, line down or PC off). It
keeps retrying by itself. <7 Resend
> History
101 Pretoria East Applied vi 19/10/2026 12:57  19/10/2026 13:07 1 — > History 2 Retry
<7 Resend
102 Centurion Square Applied vi 19/10/202612:57  19/10/2026 13:03 1 = > History & Retry
<] Resend
103 Midrand Junction Applied vi 19/10/202612:57  19/10/2026 13:03 1 = > History & Retry
<] Resend
104 Soshanguve Plaza Applied vi 19/10/202612:57  19/10/2026 13:07 1 == > History & Retry
<7 Resend
105 Polokwane Central Applied vi 19/10/202612:57  19/10/2026 13:08 1 - > History S Retry
<7 Resend
111 Soweto Crossing Applied vi 19/10/2026 12:57  19/10/2026 12:59 1 - > History & Retry

<] Resend




aa Retryrules

Head office decides how hard to keep trying: how many tries, how long to wait between them, and how long to
keep at an offline store. The rules are spelt out in plain words.

1 ——
Stock20 @ < > ‘ Tl StoreSync > settings samT:g;?; (] o lLogout

Retry rules
How the server keeps sending to a store that didn't get it, and when it stops. This runs on the server whether anyone has a page open or not.

TRIES BEFORE GIVING UP In plain words
tries s o . 5 .

A store whose send fails is tried 12 times, then marked Failed. Waits between
For a store that answers but the send fails (for example a table missing at the store). tries: 2 minutes, 4 minutes, 8 minutes, 16 minutes, 30 minutes .. An offline store
FIRST WAIT BETWEEN TRIES is tried for 96 hours, then marked Failed. After giving up, it's tried again every 12
minutes hours while the item runs.
It doubles after each try.. A store that refuses the login, or needs a newer XPOS, isn't retried over and over: it's marked

straight away so someone can fix it, then picked up by the “try again every” rule or by Retry.
LONGEST WAIT BETWEEN TRIES 9! v p s v ag v v V.

0] minutes

i

.but never waits longer than this.

KEEP TRYING AN OFFLINE STORE FOR
hours

A store that can't be reached (offline, line down). O = for as long as the item runs.

AFTER GIVING UP, TRY AGAIN EVERY

i

1 hours

o

= never by itself; only when someone presses Retry.

Save rules




as Telegram Reports

Through the day, area managers get an interim sales report on Telegram: each store's takings against target and
last year. Head office sees which stores did not answer, who gets each region's report, and when.

Admin Admin

Telegram Reports Pyv— Telegram Reports ® Preview

‘The interim cashup report the managers get on Telegram during the day. ‘The interim cashup report the managers get on Telegram during the day.

—4 —_— —
Elosanzshorts sanayer 8] | # [ Log out | = J Stock20 @ < > | telegram-reports Sam Taylor [E

Dry run — reports are built and kept here, nothing is sent  Scheduler paused Dry run — reports are built and kept hers, nothing s sent  Scheduler paused
& Needs attention O Needs attention

2026-10-2110:04 Only 22 of 24 stores answered at 10:00. Missing: 124 Richards Bay, 143 Mthatha Plaza. 2026-10-2110:04 Only 22 of 24 stores answered at 10:00. Missing: 124 Richards Bay, 143 Mthatha Plaza.

Today, 2026-10-21 Today, 2026-10-21

Read stores Stores answered send Messages Read stores Stores answered send Messages

10:00 230f24 10:10 8sent 10:00 230f24 10:10 8sent

12:00 22024 12:10 8sent 12:00 220f24 12:10 8sent

14:00 220f24 14:10 8sent 14:00 220f24 14:10 8 sent

16:00 210f24 16:10 8 sent 16:00 210f 24 16:10 8 sent

18:00 - 18:10 - 18:00 - 18:10 -

Recent runs Recent runs

Stamp Kind Mode Files Messages By Stamp Kind Mode Files Messages By
2026-10-21 16:10 scheduled live 7 8sent timer 2026-10-21 16:10 scheduled live 7 8sent timer
2026-10-21 14:10 scheduled live 7 8sent timer 2026-10-21 14:10 scheduled live i 8sent timer
2026-10-21 12:10 scheduled live 7 8 sent timer 2026-10-21 12:10 scheduled live 7 8 sent timer
2026-10-21 10:10 scheduled live 7 8sent timer 2026-10-21 10:10 scheduled live 7 8sent timer
2026-10-20 18:10 scheduled live 7 8 sent timer 2026-10-20 18:10 scheduled live 7 8 sent timer
2026-10-20 16:10 scheduled live 7 8sent timer 2026-10-20 16:10 scheduled live 7 8sent timer
2026-10-20 14:10 scheduled live 7 7sent -1 failed timer 2026-10-20 14:10 scheduled live 7 7sent -1 failed timer
2026-10-20 12:10 scheduled live 7 8sent timer 2026-10-20 12:10 scheduled live 7 8sent timer
2026-10-20 10:10 scheduled live 7 8sent timer 2026-10-20 10:10 scheduled live 7 8sent timer

2026-10-19 18:10 scheduled live 7 8sent timer 2026-10-19 18:10 scheduled live 7 8sent timer




a6 Reportruns

Each run keeps the report files exactly as the area managers got them: one for each region, plus the whole
chain, with who each went to and when.

%
Stock20 @ < > ‘ telegram-reports > run > 18 SamT::r:I: (| = Log out

<& Telegram Reports

Run 2026-10-2116:10 (scheduled, live)

Messages

# File To State Tries Sent Last error
1 2026_10_21_16_10_Gauteng N_interim_cashup.txt Lindiwe Mokoena 5550201100 sent 1 16:10:37

2 2026_10_21_16_10_Gauteng S_interim_cashup.txt Pieter van Wyk 5550201137 sent 1 16:10:38

3 2026_10_21_16_10_KZN_interim_cashup.txt Ayesha Naidoo 5550201174 sent 1 16:10:39

4 2026_10_21_16_10_W Cape_interim_cashup.txt Daniel Jacobs 5550201211 sent 1 16:10:40

5 2026_10_21_16_10_E Cape_interim_cashup.txt Nomsa Dlamini 5550201248 sent 1 16:10:42

6 2026_10_21_16_10_Central_interim_cashup.txt Johan Botha 5550201285 sent 1 16:10:43

i 2026_10_21_16_10_interim_cashup.txt Sam Taylor 5550104417 sent 1 16:10:44

8 2026_10_21_16_10_interim_cashup.txt Operations group -1005550188 sent 1 16:10:45
2026_10_21_16_10_Gauteng N_interim_cashup.txt & 987 bytes

INTERIM CASHUP REPORT

Gauteng N
21/10/2026 - Wednesday

Store | TD Sales | TD Target | LY Sales | Time

| | |22/10/2025| |

| | | Wednesday | |
162 |Centurion Sq | 43756 46400 | 32114| 16:03|
105 |Polokwane Ce | 34817 43300 | 29503| 16:04|
101 |Pretoria Eas | 26761 | 43000 | 34824| 16:01|
103 |Midrand Junc | 26349 31200 | 17950| 16:03|
104 |Soshanguve P | 19813| 30700 | 21692| 16:00|

5 | | 151495| 136083 |




a7 Admin tables

Suppliers, departments, colours, seasons, buyers and the other lookup tables all live in one place. Pick a tab,
click a record, and edit its details in the form beside the list.

Chat. For everything else there is chat: direct messages and group conversations between head-office people, with files and
voice notes, available from every screen in XStock.

1 ——
@ < > 8 Admin Tables Sam T::;?I: (| 3 l Log out

Admin Tables

Create, edit, and delete records in lookup / reference tables.

Suppliers Departments Stores Brands Colours Product Groups Category 3 Category 4 Category 5 Seasons Buyers Al Distribution Weights

[Q Search suppliers.. J

CODE NAME SHORT NAME PHONE CREDIT LIMIT

ATLO1 Atlas Garments ATLAS 011555 0171 250000 jiif

BAQO1 Baobab Leather Goods BAOBAB 012 555 0118 500000 o]

BCRO1 Blue Crane Textiles BLUE 041555 0164 1000000 i}

CLAO1 Coastline Apparel COASTLINE 0315550142 250000 o

FYNO1 Fynbos Activewear FYNBOS 021555 0105 250000 o

INDO1 Indigo Mills INDIGO 031555 0177 1000000 o /
KARO1 Karoo Accessories KAROO 044 555 0126 500000 ) Select a record to edit, or New to create one.
KUDOT1 Kudu Knitwear KUDU 021555 0187 400000 o]

MARO1 Marula Footwear MARULA 031555 0199 750000 jiif

ORIO1 Orion Imports ORION 011555 0148 750000 o]

PROO1 Protea Kidswear PROTEA 021555 0139 400000 i}

SANO1 Sandstone Basics SANDSTONE 051555 0150 750000 o

SEAO1 Seapoint Swim SEAPOINT 021555 0191 400000 i}

SUMO1 Summit Denim Co SUMMIT 011555 0123 500000 o




a8 Access control

Access control decides when and where each role may sign in. Head office can sign in at any time and from
anywhere, while the warehouse keeps to working hours on site.

1 m—
Sam Taylor o
@ access-control o (4| o l Log out

Configure which login roles are restricted, permitted working hours, and the approved IP whitelist.

€3 Access Control

© User Class Rules

Unrestricted roles may sign in at any time, from anywhere. Restricted roles must satisfy the working-hours schedule below,
and can only connect from the IP whitelist unless External Access is granted. A role with no explicit rule defaults to
restricted, no external access, cannot manage.

ROLE TIME RESTRICTED EXTERNAL ACCESS CAN MANAGE EFFECTIVE ACCESS

ADMIN O Unrestricted — any time, any location

() Working hours only, any location

BUYER [ @)

CAD DEVELOPMENT Always allowed — seed account
DISPATCH c Working hours, on-site only
FINANCE O Working hours, on-site only
MERCH O Working hours, on-site only
PLANNER O Working hours, on-site only
SUPPORT D () Working hours only, any location
WAREHOUSE o Working hours, on-site only

(® Working Hours
Applies to every role marked Restricted. Turn a day off to block all restricted-role access that whole day.

Sunday Closed all day
@ vonday (o100 @] (18:00 O]
@ ruescay (or:00 @ Jw(18:00 @]

@ wednesday [07:00 @ Jwo(18:00 @]




a0 Temporary access

Sign-ins come only from the approved office networks. For a stock take or a late shift, one person gets a time-
limited exception, without changing the rules for their whole role.

1 m—
Sam Taylor o
@ access-control o (4| o l Log out

Configure which login roles are restricted, permitted working hours, and the approved IP whitelist.

€3 Access Control

© User Class Rules

Unrestricted roles may sign in at any time, from anywhere. Restricted roles must satisfy the working-hours schedule below,
and can only connect from the IP whitelist unless External Access is granted. A role with no explicit rule defaults to
restricted, no external access, cannot manage.

ROLE TIME RESTRICTED EXTERNAL ACCESS CAN MANAGE EFFECTIVE ACCESS

ADMIN O Unrestricted — any time, any location

() Working hours only, any location

BUYER [ @)

CAD DEVELOPMENT Always allowed — seed account
DISPATCH c Working hours, on-site only
FINANCE O Working hours, on-site only
MERCH O Working hours, on-site only
PLANNER O Working hours, on-site only
SUPPORT D () Working hours only, any location
WAREHOUSE o Working hours, on-site only

(® Working Hours
Applies to every role marked Restricted. Turn a day off to block all restricted-role access that whole day.

Sunday Closed all day
@ vonday (o100 @] (18:00 O]
@ ruescay (or:00 @ Jw(18:00 @]

@ wednesday [07:00 @ Jwo(18:00 @]




50 Users and roles

Users and access shows who can open what, and why. People are on the left, roles in the middle and modules
on the right. Pick a person, and the lines show where their rights come from.

5 —
Stock20 @ < > ‘ rem-admin SamT:(gjr;?I: (| @& Log out

2, Users & Access

Who can open what, and why. Pick a person, a role or a module. Changes here are what the desktop checks too.
2+ New user + New role
12 users - 10 roles - 49 XStock modules

WHO CAN OPEN WHAT?
Pick a person, a role or a module below. The lines show how they connect, and this box says why.

(] only show what the selection connects to

PEOPLE 12 ROLES 9 XSTOCK MODULES 49
[Q Find a person ] ADMIN [Q Find a module or page, e.g. reverse ]
1person - 0 modules

Arjun Chetty e BUYER v BUYING & RECEIVING T

ACHETTY - 1 role 3 people - 14 modules

GP out of range - Purchase Orders

Bongani Khumalo CAD DEVELOPMENT
BKHUMALO - 1 role 1 person - 0 modules Modify Purchase Order - Purchase Orders
Jacques van der Merwe DISPATCH Open Order Capture - Purchase Orders

JVDMERWE - 1 role 1 person - 8 modules

Purchase Order Cancel - Purchase Orders

Kevin Adams

FINANCE
KADAMS - 1 role 1 person - 12 modules Reverse GRN - GRN
Lerato Fourie MERCH

: Stock-checkin - stock Check-in
LFOURIE - 1 role 1 person - 1t modules

Marco Rossouw PLANNER View Purchase Orders - Purchase Orders, GRN, Order Dashboard

MROSSOUW - 1 role 1 person - 8 modules

v STOCK & LOGISTICS 9
Naledi Zulu SUPPORT
NZULU - 1 Tole O e Change Route Box - Distribution, Labels
Priya Govender distribution-label - Distribution, Labels
PGOVENDER - 1 Tole @ WAREHOUSE

2 people - 11 modules
Distribution-Lables - Distribution, Labels

Ruth Peters
RPETERS - 1 role Ho-Dayend - Dayend
Sipho Mbeki

SMBEKI - 1 role Label-Designer - Labels

Sam Taylor Open Order Distribution - Distribution

STAYLOR - 1 role - you

Open-dispatch - Dispatch
Thandi Nkosi
TNKOSI - 1 role stk_adj - Stock Adjustments




51 Audit log

The audit log records every purchase order and goods received action: who did it, when, and what was entered.
Search by person or order, and even the attempts that failed are kept, with the reason.

Module rights. Pick a role to see the modules it opens and the people who hold it. Each module is switched on or off for a role

with one click, and new users are created here too.

[ :_J Stockzo @ < > ‘EAuditLog

samTaylor [ | ( )
ylor 1
i | B| % l Log out ]

Audit Log

Every purchase order and GRN mutation, who performed it, and what was entered.

FROM TO

USER ENTITY

(12026709721

0 ) (2026/10/21

[m] ] [Use'name

ORDER / LINK

ACTION

] All entities V|| eg.1042 [Al!actions

Bl searn

TIME
> 21/10/2026 16:23:22
> 21/10/2026 16:23:20
> 21/10/2026 10:16:36
> 21/10/2026 09:05:00
> 20/10/2026 15:40:00
> 20/10/2026 09:27:32

> 20/10/2026 09:05:00

> 20/10/2026 08:05:47

> 20/10/2026 08:00:33

> 20/10/2026 07:55:32

> 19/10/2026 16:48:23

> 19/10/2026 09:07:22
> 19/10/2026 09:05:00
> 18/10/2026 16:02:00

> 18/10/2026 10:14:36

> 18/10/2026 09:25:24

> 18/10/2026 09:05:00

USER

STAYLOR

STAYLOR

TNKOSI

LFOURIE

LFOURIE

RPETERS

LFOURIE

STAYLOR

TNKOSI

STAYLOR

STAYLOR

MROSSOUW

PGOVENDER

BKHUMALO

KADAMS

RPETERS

LFOURIE

ACTION
XPEDIA_TOOL_RUN
XPEDIA_TOOL _RUN
PO_UPDATE
DISTRIBUTION_CREATE
DISTRIBUTION_POST
GRN_POST

DISTRIBUTION_CREATE

ACCESS_CONTROL_TEMP_ACCESS_GRANT

PO_CREATE

ACCESS_CONTROL_TEMP_ACCESS_GRANT

ACCESS_CONTROL_TEMP_ACCESS_GRANT

PO_CREATE
DISTRIBUTION_CREATE
DISPATCH_FINALISE_WAVE

PO_CREATE

GRN_POST

DISTRIBUTION_CREATE

ENTITY

STORE 143

STORE 143
PURCHASE_ORDER 40001
DISTRIBUTION 70024
DISTRIBUTION 70023

GRN 40018-1

DISTRIBUTION 70023

ACCESS_CONTROL NZULU

PURCHASE_ORDER 40001

ACCESS_CONTROL RPETERS

ACCESS_CONTROL BKHUMALO

PURCHASE_ORDER 40002
DISTRIBUTION 70022
DISPATCH_WAVE 70215

PURCHASE_ORDER 40003

GRN 40016-1

DISTRIBUTION 70021

SUMMARY

Xpedia: Head office transits for this store at store 143
Xpedia: Store health check at store 143

Order 40001 updated: L26110, 204 unit(s), 2 colour(s).
Distribution 70024 created.

Distribution 70023 released to the warehouse.

GRN 40018-1 posted for order 40018: 83 unit(s) across 2 colour(s).

Distribution 70023 created.

Temporary access granted to NZULU: from 198.51100.24/32
(Working from home).

Order 40001 created: L26110, 204 unit(s), 2 colour(s).

Temporary access granted to RPETERS: outside hours (Stock take
weekend).

Temporary access granted to BKHUMALO: outside hours (Month-
end dispatch, late shift).

Order 40002 created: M26117, 348 unit(s), 2 colour(s).
Distribution 70022 created.

Wave 70215 finalised.

Order 40003 created: F26104, 234 unit(s), 2 colour(s).

GRN 40016-1 posted for order 40016: 102 unit(s) across 3
colour(s).

Distribution 70021 created.

RESULT
@ oK
® Failed
@ oK
® 0K
@ oK
© oK
@ oK

® ok

® oK

®@ oK

® oK

® oK
@ ok
® ok
@ oK

®@ oK

® oK



52 Scanners

On the warehouse floor, staff work from handheld scanners. The scanner menu has two jobs: build boxes of
stock for the stores, and confirm boxes onto the truck.

Stock Fos [ Logout
Sam Taylor

Hi, Sam

What are you doing?
@ Box Creator >
+ Build boxes of stock from a distribution

i Box Confirmer
v
Confirm packed boxes before dispatch




53 Box Creator

To pack, a picker chooses a released distribution and a store, and the scanner shows exactly what that store
still needs. Each item scanned goes into the open box, and closing the box prints its label.

s (W0 s (W0
Sam Taylor Sam Taylor

Distributi < Bloemfontein Park m
< Distributions 151 - Route CEN - Dist 70022
DISTRIBUTION

TO PACK 40 units
#70022

Waffle knit jumper and puffer jacket M26114 GRY Grey Melang
replenishment WAFFLE KNIT JUMPER
Stopack 14 completed = 86 unit(s) left XS s M L XL
[ 1 ] [ 2 2 2 2

XXL
@ Route CEN o
3 store(s) - 64 unit(s)
M26114 NAv Navy
Route ECP v WAFFLE KNIT JUMPER
2 store(s) - 22 unit(s)
Xs s M
1 1 2
Completed
( 14 store(s) fully packed v ]

M26114 ov olive
WAFFLE KNIT JUMPER

HEHH

N
—
S

R
—

= r
—
)
(g
—

Labels to collect: 5 Last box: 2610217021

@ Scan to start a box




54 Box Confirmer

At the loading bay, the loader picks a route and scans each box label as it goes onto the truck. The scanner
shows which stores on the route still have boxes waiting, and what has been loaded today.

6 to load - 5 loaded today
o TO LOAD oxes
Pick aroute to load

Durban North 4,
Route CEN 8, Route ECP 4, e soxes
3 loaded today 70 LOAD 4 loaded today TOLOAD G
Pinetown Square di o
#122 BOX.
( | Route GTN 5 I | Route GTS 5 i .
\GTNJ 17 loaded today T L0A % \GTS/ 10 loaded today i 2 rll:atermaritzburg CBD i,
BOX

Route KZN 6 Route WCP 2, @ LoADED TobAY @ ~
5 loaded today TOLOAD 6 loaded today ToLOAD
@ 2610207032
i Pietermaritzburg CBD - #123 - BKHUMALO

[ 2610207031
¥ Pinetown Square - #122 - BRHUMALO

I 2610207030
" Durban North - #121- BKHUMALO

@ 900207
" Durban North - #121- SMBEKI
@ 900202
™ Pinetown Square - #122 - SMBEKI )

@ Scan abox label [s]
Refresh




55 Into dispatch

Every confirmed box lands on the dispatch list at head office straight away, ready to go out on the next wave.

1 F
Stockz20 @ < > ‘ dispatch Sam T:::;: (% & l Log out

Dispatch

Review packed boxes and finalise them into a dispatch wave.

Previous wave 70215

STATUS

WAVE REGION STORE USER SCANNED FROM T0

Wave Al ( )( i ) ( ) [ yyyy/mm/dd £ J [ yyyy/mm/dd £ J [J Group by store m Reset

BOX WAVE REGION  STORE NAME STYLES UNITS LOADED WEIGHT USER SCANNED STATE
2610207022 GTN 101 Pretoria East M26105 20 Yes 2400 BKHUMALO  21/10/2026 NEW
2610217001 GTN 101 Pretoria East M26114, M26115 24 Yes BKHUMALO  21/10/2026 NEW
2610217002 GTN 101 Pretoria East M26115 12 Yes BKHUMALO  21/10/2026 NEW
2610207023 GTN 102 Centurion Square M26105 22 Yes BKHUMALO  21/10/2026 NEW
2610217003 GTN 102 Centurion Square M26114 24 Yes BKHUMALO  21/10/2026 NEW
2610217004 GTN 102 Centurion Square M26115 18 Yes BKHUMALO  21/10/2026 NEW
2610207024 GTN 103 Midrand Junction M26105 8 Yes BKHUMALO  21/10/2026 NEW
2610217005 GTN 103 Midrand Junction M26114 6 Yes BKHUMALO  21/10/2026 NEW
2610207025 GTN 104 Soshanguve Plaza M26105 14 Yes BKHUMALO  21/10/2026 NEW
2610217006 GTN 104 Soshanguve Plaza M26114, M26115 10 Yes BKHUMALO  21/10/2026 NEW
2610207026 GTN 105 Polokwane Central M26105 22 Yes BKHUMALO  21/10/2026 NEW
2610217007 GTN 105 Polokwane Central M26114, M26115 24 Yes BKHUMALO  21/10/2026 NEW
2610217008 GTN 105 Polokwane Central M26115 18 Yes BKHUMALO  21/10/2026 NEW
2610207027 GTs 1 Soweto Crossing M26105 22 Yes BKHUMALO  21/10/2026 NEW
2610217009 GTS 11 Soweto Crossing M26114, M26115 24 Yes BKHUMALO  21/10/2026 NEW
2610217010 GTs 1 Soweto Crossing M26115 14 Yes BKHUMALO  21/10/2026 NEW
2610207028 GTs 12 Roodepoort West M26105 12 Yes BKHUMALO  21/10/2026 NEW
2610217011 GTS 112 Roodepoort West M26114, M26115 20 Yes BKHUMALO  21/10/2026 NEW

& 26 boxes | @@ 14 stores £ 430 units & 26/ 26 loaded | &5 186,80 kg on the not-dispatched list

B Driver manifest IBT summaries CEN—8 v| /A Not loaded Export to Excel




56 Any device

XStock runs in the browser, so the same screens work on a desktop in head office, a laptop on the road or a
tablet in the warehouse.

Welcome' Sam Taylor Products Open a product for its stock, sales and details.

Pick a workflow to get started — press and drag a tile to
reorder them.

SEARCH
[ Q Style, Cat 2 code or description ]

Purchase Orders SEASON

% Create and manage purchase > [ Any V]

orders. DEPARTMENT
(Any ¥)
GRN SUPPLIER
g Record goods received againstan > [ Any v J
order.
STYLES 66 styles
Stock Check-in Style Description Price
Check deliveries in at the dock >
before the GRN. M26117 DENIM JACKET R889,99 >
M26116 BOMBER JACKET R889,99 >
locations.
M26113  QUARTER ZIP KNIT R429,99 >
M26112 CREW NECK JUMPER R429,99 >
Stock Movement
4

Send inter-store stock transfer > M26111  TAPERED JEAN R659,99 >
instructions.

g

M26110  REGULAR FIT JEAN R459,99 >

M26109  SLIM FIT JEAN R609,99 >

Stock Adjustments

M26108  DENIM SHIRT R29999 >
Correct a store's stock on hand with )
an ADJ docket. M26107  LINEN SHIRT R319,99 >

M26106  CHECK FLANNEL SHIRT R369,99 >

Distribution M26115  PUFFER JACKET R639,99 >
Ia Distribute stock to stores or > M26114  WAFFLE KNIT JUMPER R439,99 >

n Dispatch M26105  OXFORD SHIRT R279,99 >







